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Process evaluation

Outcome evaluation

s What are the main components or activities delivered
as part of a programme?

* Is the programme currently operating or has it been
implemented as it was originally designed (i.e.
programme fidelity)?

* What are the characteristics of the problem, places
and/or people being targeted by the programme?

e Are the intended recipients of a programme accessing
the services being provided, do they remain in
contact with the programme and does the
programme meet the needs of participants?

* What is the nature and extent of stakeholder
involvement in all stages/aspects of the programme?

e |s the programme consistent with best practice in
terms of its design and implementation?

* What factors impact positively or negatively upon the
implementation or operation of the programme?

e How appropriate are the governance arrangements,
operating guidelines and where applicable,
legislative framework in supporting the operation of
a programme?

® What is the cost associated with the operation of the
programme? Is the programme
resourced?

adequately

& How efficient has the programme been in delivering
key activities?

e What improvements could be made to the design,
implementation and management of the
programme?

® To what extent has the programme achieved its stated
objectives?

» Did the programme make a difference in terms of the
problem it sought to address?

* What outcomes have been delivered as a result of
having implemented the programme?

® What impact has the programme had in the short
term on participants’ knowledge, attitudes, skills or
behaviour? Are these outcomes sustained over
time?

e What longer term outcomes have been delivered,
including the impact on crime rates and community
safety?

e Who else benefits from the programme, such as
programme staff, stakeholders and government?

e Where there any unintended consequences or
outcomes from the programme?
e Which  programme  activities or components

contributed to the short and long-term outcomes
that have been observed?

e What impacted
negatively on the effectiveness of a programme and
the outcomes that were delivered?

external factors positively or

* What changes could be made to the programme to
improve its overall effectiveness?

e What are the financial benefits of a programme
relative to the costs associated with its operatiop
(return on investment)?

Table 2: Potential process and outcome evaluation questions (Source: Morgan & Homel 2013)

[12! 2-10] Potential process and outcome evaluation questions(Source:

Morgan&Homel 2013)

EX : Anneleen Rummens(2016), Criteria for the evaluation of crime prevention

practices, European Crime Prevention Network, p.13.
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V.

9. How would you judge the replicability of the project (particularly within
other Member States)? Is there enough information provided on the
funding, the costs, the implementation process and the context of the
project?

Comments:

Score (0 = NAf1= weak / 5 = Excellent): (0 1 2 3 3 S5x2

10. How would you judge the project’s potential for serving as an exemplary

model of good practices within the EU?

Comments:

Score (0 = NA/1= weak [/ 5 = Excellent): o 1 2 3 4 5

[12! 2-11] 2016 European Crime Prevention Award (ECPA), Evaluation
form, No.9-10.

Z£X : European Crime Prevention Award (ECPA), “Annex Il-new version 2016”,
Evaluation form, p.6.
(https://eucpn.org/events/european—crime—prevention-award-ecpa—and-best—prac
tice—conference—bpc(ZA4: 2018. 10. 31.))
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crime prevention guidelines, Making them work.p.iii, pp.1-3.

31) UNODC(United Nations Office on Drugs and Crime)(2010), Handbook on the
crime prevention guidelines, Making them work, pp.3-4.
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& EUCPN

European Crime Prevention Award (ECPA)
Annex IT — new version 2016

Evaluation form
In the "Rules and procedures for awarding and presenting the ECPA’, the general
criteria are described as follows (Par.2 §3):
|. The project shall focus on prevention and / or reduction of everyday crime
and fear of crime within the theme selected by the organising Member State
and agreed by the National Representatives of the EUCPN.

Il. The project shall have been evaluated and have achieved meost or all of its
objectives.

lll. The project shall, as far as possible, be innovative, involving new methods or

new approaches.
IW. The project shall be based on cooperation between partners, where possible.

V. The project shall be capable of replication in other Member States. Therefore
information should be provided on the financial costs of the project. the
source of funding, the implementation process and relevant source material.

snasfs criteria:

Each general criterion will be measured by means of questions. Each question will
be rated by a score between 1 and 5. As there are 15 questions to be answered,
scores will range between 15 and 75 points. These quantitative scores provide a

more cbjective point of comparison between projects.

Score

L] Not applicable

1 Weak
2 Average
3 Good

4 Very good

5 Excellent

43) Buropean Crime Prevention Award (ECPA), “Annex II-new version 2016",
Evaluation Form
https://eucpn.org/events/european-crime-prevention-award-ecpa-and-best
-practice-conference-bpc (FA1Y: 2018.10.31.)
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Country:

Title of the
project:

I. The project shall focus on prevention and / or reduction of everyday
crime and fear of crime within the theme selected by the organizing
Member State and agreed by the National Representatives of the
EUCPHN.

1. How would you judge the degree of compliance of the project to the
current theme selected by the erganizing Member State? When the project
is awarded with 0 or 1, the project will no longer be eligible to participate
in the ECPA competition.

Comments:

Score (0 = NA/1 = weak / 5 = Excellent): 0o 1 2 3 4 5

2. How would you judge the link between the project and the prevention
and/or reduction of crime and/or fear of crime?

Comments:

Score (0 = NA/1 = weak / 5 = Excellent): o 1 2 3 4 5
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3. How would you judge the degree to which the project is contributing to

raising citizens’ awareness of crime prevention?

Comments:

Score (0 = NA/1 = weak / 5 = Excellent): o 1 2 3 4 5

I. The project shall have been evaluated and have achieved most or all

of its objectives.

4. Overall, how would you judge the scientific quality of the evaluation of the

project?

Comments:

Score (0 = NA/1 = weak / 5 = Excellent): o 1 2 3 4 5
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5. How would you judge the degree to which the project’s activities were
implemented as originally intended (process)?

Comments:

Score (0 = NA/1= weak / 5 = Excellent): (0 1 2 3 4 5)x 2

6. Given the available evaluation(s), how would you judge the effectiveness

of the project (impact)?

Comments:

Score (0 = NA/1= weak / 5 = Excellent): (0 1 2 3 4 S5)x 2
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3%3. EUCPN

. The project shall, as far as possible, be innovative, invelving new
methods or new approaches.

7. How would you judge the overall innovativeness of the project in its

methods and/or approaches?

Comments:

Score (0 = NA/1= weak / 5 = Excellent): (0 1 2 3 4 5)x 3

V. The project shall be based on cooperation between partners, where

possible.

8. How would you judge the degree of involvement of relevant partners or

stakeholders in the project?

Comments:

Score (0 = NA/1= weak / 5 = Excellent): o 1 2 3 L 5
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How would you judge the replicability of the project (particularly within

9.
other Member States)? Is there encugh informatien provided on the
funding, the costs, the implementation process and the context of the
project?
Comments:

Score (0 = NA/1= weak [ 5 = Excellent): (0 1 2 3 4 5)x 2

10. How would you judge the project’s potential for serving as an exemplary

model of good practices within the EU?

Comments:

Score (0 = NAS1= weak [/ 5 = Excellent): o
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Strengths:

Weaknesses:

Proposal(s) for improvement:
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