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TRHAl XWSFH MY =3 ARRL Z7I=887E 69995
(1996.1.12. 7Hd), ©H2.; M10455(1997.1.28. i), HH2.; H[1106
$(1998.1.10. 7H%), EH2,; H11555(1999.1.15. W), €H2; X|
12215(2000.2.10. 7H8), HE2.; H12795(2001.6.14. JHd), HE2;
H13035(2002.1.14. 7H8), ©H2.; H[13335(2003.1.2. &), HE2.;
H|13845(2004.5.13. 7HE), EE2.; X|14105(2005.3.11. 7H), HH2 ;
H[14425(2006.4.7. H%), BE2,; H[14685(2007.1.9. W), HH2,

£X : T+22| CIOIEE EHZ M} 2 24,
TRMA| XUZ 2 Hel 2y A2l 37128875 H|9995(1996.
1.12.71%), EE2.; M10455(1997.1.28. 7H), HE2,; H[1106=(19
98.1.10. 7Hd), "H2.; H[11555(1999.1.15. 74d), BHE2,; M1221=
(2000.2.10. 70), "H2.; X[12795(2001.6.14. 7HY), HE2.; H130
35(2002.1.14. 71), ©H2.; M13335(2003.1.2. 1), HHE2,; AN
3845(2004.5.13. 70), EH2.; H14105(2005.3.11. 7HY), HE2,;
H14425(2006.4.7. 70d), ©E2.; H1468=5(2007.1.9. ), ©E2.
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JHH), "E2,; HI5355(2000.1.5. 7HM), HWHE2.; H[5675(2001.11.1.
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UE HZO|LE RIS HO| U= FRO= H2E0l= 275111 OlE MY - MiE0lLt 2|2 K22 4= ATk
X EX  [FIIWEY) HE H143815(2016.12.20. /1), AI17%
IRIUTEE) HE X148395(2017.7.26. 7HA), MI36%
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HUARLZE 71| = A|AA] olit-2-8-A| 28] SolA AR AZeY Fdx2] o] oflit
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4 IR tigolAE A, A2 AR, IFIAE FHOZ AR
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20179 oikE 71202 BAA| ] Uhts]A & 01]*& 1,120 ¢olt}, o] 5o

AL 7 oF
A Q78 o 1,6709) (e 15%)0]0, Y7 9,4509) B 1A Zulo]ch.10

RAE ] B A53H0] A% oALS oF 30] 74 v Yolmi, ofi= ARlu], L%
], 55 H) 2 T Aol Auleg1o] 5 matel ofilolct. A%} Al
SHA) AWBA B AANE RISt % Zu2 ]S 0.04% Hol B4 gkom, A%
OF 22 FU U] FESETHF 159] 53 v ), EAIH] EAIASIHF 149] 43
), EARAIHF 139] 31 T W) 5 3T EAC B TANE 1/4 550 Flg
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16) #3A1(2017), 20174 BAA-AYAIE SER”, FHA] e-AA 1L, hitp://www.bucheon.go kr/site
/homepage/menu/viewMenu?menuid=064002001011001. (FAAY: 2017.7.28)

17) FA/XHE(2017), “MECAre] 27, APAA 365, http://lofin.mois.go.kr/portal/baecoom/bbsBa
eoom01.do?url=bbsBaeoom13. (A Y: 2017.7.28)

18) F-A] 17d8]= PR Aol A AFE 22 FPR| AT A& dlite s A=t
FAA(2017), 20179 EOAF-F A E A&oil F4A] e-AHA 1, http://www.bucheon.go.kr/site
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QIZ4H| 167,053,491 14.92%
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01 ZMZ (LISE X TS U FH| 224 ZA) 2,200
UEE MBS0 Tl 9,671 =1t MS0A] 2.59%
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AtE SEFE X 2 2| 178,000 7} MIE0IL2] 47.70%
201 YeH2AH| 3,000

01 AR &2|H| (BE HIB) 3,000
307 217X 175,000

02 DIZIAMAIRER (A1 SEFE B3 X|Y) 175,000
SMARS M X 2 22 3,000 =3t MI=0i4te] 0.80%
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4% - HEYYNHIA HBRC) ¥R 2 ZR2Y 3 9

o1



ol

3} o AHRIZH] A 2))

=
=

A A

I+

) )

-
[e o)

= T Al

HH AL

L AE o

A

LI EaCI Ry}

ISES

A1 A

¥ 4,8309] Yo, 9l

319] A

=
=-

& ok

o] el A

=

ARS 7|02 A

20174 <

oy

St 7ule] 182 oF 8o%olch.20 o] ZolA 71

g, °]

3

Zgulallite] 0.07%C1 sig=le SHolt. ok& ] B FA1 =AA

27 %

A

AN
R

22010
T o=

D)ot Bl A 1/5

o
fe!

24

It AN A12HE 199)

TI=
s

]{]—_O

%l

IHF 169 3

A4, A=As7E A=, A4

=3} 9]

274

201 83 v 940 A

ok
o}

=3l .

=
uFe} Zho] AAMA oAt -2 A YA B A TS

1)g %]

I=
s

2 a2

a3l

2B 1

%

el

A= A o)A

9]

S HE

7ot A%

=

27r ot A

<

o

19) [3 4-13] =

1 93] ARJIALA,, AET, p.25.

gl

20) A|Z742017), 20179

21) XA, pp.41-42.



[E4-12] 20179 MEF S| ME S2HE
xb2hat CilAtel (THQf: M) FLAH| (%)
QUuks{7) £ 482,982,753 100%

Q1Z4H| 96,930,407 20.07%

QIZ4H| 2| 386,052,346  79.93%

= 280,577 Yuts[A|0flM 21Z4H| X[2| 0fAte] 0.07%
HEE oHEA 61,857 =1 HE0|4e] 22.05%
401 AlA2H| 2 EoiH| (A[ZH]) 61,857
1) SHH2HAALE XY 43,848

2) AR LSAZE QHEA 5,481
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4) J[E} AHHY (TAPYEFE, OHE0|8YA 5) 5,220
2% Q1517 X2 123,690 ZAZIt MENLS] 44.08%
201 UHH2AH]| 119,370

01 A2y (Tl * S5, %E—é—(éi?l‘é%)ﬂ g SAREX|, 215, 119.370
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405 XHAHEISH| (28 X A 7204 3=5H7() 30,000
HE25} S (OFEDR HEE M%) 4,440 AZI MEGL2] 1.58%
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2| 9,940 XM MIE0iLte] 3.54%
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ABS[AIO|A 124H] F2| olit2] 0.15%

A& 29 254,400 ZZ} MISOIAO| 34.50%
201 YHLH| ARB2H) 38,400
201 Oft| (FLOJH|: S M5} AR E7) 1,000
203 HRFTIH| AMETIQDEEIL|: HEHY 7415 4257 1,000
307 QIZHOIM (QIZHQIET: BREAIZAL U EOI QRN $42) 184,000
401 AAH| 2 S0H| (AJAH|: 5012012 KIS (EE) =4) 30,000
HIERH| 4,000 Z4ET MZ0IAR] 0.54%
402 BIZERHZ0IH (0|ZKHE, SO0IZ HIZVEH| : Ukt 35 £30|E 85) 4,000
XSHey 12,720 AZT} ME0A| 1.72%
402 RIZERHZ01H (OIRINR, =5 BT U £210/E XIS T 65) 12,720
IE FezE 2,800 ZEI} HIS0AO| 0.38%
201 Yt | 2,800
01 AFRZHE|H] (REAAMLTAL ZE|K} BE 0|244F, FEHAMAIAE =
HAAT AT 2.800
I3 #2 330,160 X1t MZ0IAIS] 44.77%
201 YeH2HH| 4,160
01 AFRRI2|H| (UFRICHES| WS I KIZ, 7HAIA| BSFee|Hxa 4160
X2l Mojoleis] 29, MaHYH ZIZET HH|(@ED|) URE) ’
301 YA (BSXE BOS M7|23 AI2) 96,000
307 RIZIOIM (217 QIEHT : AR ZEFE OHHFY) 30,000
307 RIZERHZ0|H (QRREZARIEE | BSZEH CIRILY FOAS Al 42| Xj2) 200,000
HY2AZH| 133,380 7=t MZ0fAt| 18.09%
X

AHAI(2017), “2017'3 OlAFSIE- M LS ZE(ULtS)A), M2 MSSLE(YLte)A), R NSSLE(LLS|A)", MR, http://yesan.geoje.go.kr/inde
x.geoje?menuCd=DOM_000001701001014001&cpath=. (ZA: 2017.7.28.) I0|EIS ELHZ K74

23) AAAI(2017), 20174 Wt AF-2 A8 &S EH(LRISIA)”, AAAL, hitp://yesan.geoje.go.kr/in
dex.geoje?menuCd=DOM_000001701001014001&cpath=. (A Y: 2017.7.28)
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]9} e Hlo|ElS E5) Bl THHA Aol A A8 SR AlZelAke oF 20] 87 9
A0LE 34 4 Ik ol 94 ZARE B AARIeh kA 2 KRR % w1 oF
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[E 4-14] 20179 2| SO ME SEE

= Offhto (THef: M)  dH] (%)
s|A S 206,232,483 100%
Q1| 37,362,955 18.12%
QIZiH| 2| 168,869,528 81.88%
280,922 AtS|A|0A 14| H|2| 0fli2] 0.17%
UEE 22 150,680
A g 20,000
TAIDE oY 5,800
SSTH A2 2,060
MRS 51,400
%‘ﬁ%%ﬂl 50,982
EX 1 ZHA(2017), 2017 20|14 MYMIZEOIMA", A, p.17 & pp.98-99 CIO[EE EMZ H7g

http //www.gccity.go.kr/main/board/bbs.do?mCode=A050020000&cfgldx=132. (ZHA4L: 2017.7.28)
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1. AEzAL] A

2. o740 oot a7 Hit B3 2 AF & R S

3. A5 MUAHE AA wi 9 AP AEPPAE 2 AT ¢
4. 39] ASPPAE 2 A S £ I AR

1. AEzAR) AR

HEN, et A

B olMe v=at dao A5 A AlRlES AT

AAEA ARG 919 A8 s T A AR AREE EES

O XA CHY & LS

AR EAF Vo2 Tl Aol YAIRE AJOHEA], MILTA|25A],
%

5.9 Asto] 2ALS MWL W EAIC) A9 404t A% WA B YRt
T2 e 4 S ARAIEE SstHA A3l S0 wEY AHAS

A4S AaLslr] Rt AERJIAA 1B Al =g 2L

AR et ﬁ%ﬁmﬂﬂl & om Slat gy

qlon], Yro o aljzle} vt A=A o7l of] HE3 ASY

sio] AJAfahe Bt

o} Aol AZWHAAE A B AT TR AL 27t ot

23, Selutelo] B 87N5T AP AoTsItt o]o] 524t 8.7 TSk Thrst A

u] A% nfelstol ABSIL Qs U1 AR A9, A% WAL AT AT oo
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211-
& 99 2 a4t P AR S FARIL, Q] ASPPAH|A NS {1t A

M5 - el

GMHEIA JHEAR 119



S} A o) W ATt AR A% ool
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AX R R

= FFS TR ‘21% d2 Hﬂ«l 45 FEolA Fa3t A *W@ FEE7H
o

0% A AREA), A A5, ESUEA] 43U 1B Bl
AR A AL Agle] 2ARREL RIS D B AL 7| 22N B2
943710 ATE ofFslol 2ARRE-L BBl

E 5-1] oHQ] ArH|IZ=AF T

o= U=
1. AMOHEA| 1. =8N LR HEA S M

Applicant Services Center A IHLXHE A= = Hid 2 =5

HEE7} E2fZ AlAH AEHH HLX|HE H|Z9| FRIRA|

Siyze|ty si7tHT A=A ILX|HE FQ U

peer review M|&E 2F Al : X[HFS Y X[HEA

AHES T2 CRIQ - USYY 2 A

WS T2 )W QMS - ASYY MLXHE A&

- AEYY LX|HE A&le| 2LIEHY
o]

2. MIZAIATA| 2. I EERIZA |2 M=

Planning Information Center XIHSOIZAA |2 M=o Q! A 2l 22X
Uo7t Eelig AIAR PPTS KIHRQIZAL7 2] RIH7IZE U FQ o8t
1:1 planner S =7t & AHSRIHA 2o 2Fg & 0
Heug 3 ARSAEIE ALY - X" g

- YR Bat

3. ESHUEA|
Development Services Center
221 =57t A|IAH POPS
2| Pl Sixle{7t T2 FIR
THIg EHZE D273 MPG

S o
£E3L U XAS BUDS

1) ZAME 5 T RAM] A3 ARFE2 45 371513121, 11 919 RAM-E8-2 20179 5¢ 14¢~59
21 Atolo] E’\]‘?—i 53 SR} A3 ASHE] Ajolrt
(CEAPE ASHE o)
* Aol EA] : Andy Higgins (Director, Engineering Services, Department of Construction and Inspection),
Nathan Torgelson (Deputy Director, Department of Construction and Inspection)
* MEZAATA] : Jeff Joslin (Director, Current Planning)
* IEYTA] : Ross Caron (Inspection Manager, Public Information and Enforcement Services)

2) LEAEE L& oprttA] SETiete] $E8 urolA A1 AfFste] A4Sttt
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A& 02 F7IsIAL itk IRt 153919 SV AP UTE BE&H o= AT

*%Jﬁ*éol =L 19} ClEo] A3 A2, Fet HRA IS F2A

o)t o=t Hi Bl Al TeAls B =24

EP%% —TLoﬂ EH—OPIW 0“@%1“ 2 0}“ Ziéﬂ ﬂx}ﬂ P 222 A
H

Qe AZWPAELS A Aot FAAAEH AAES EE5] Ao, £AE
Az 4ol dst LQuFL Amnston 2, AE 5 Y AZWAAH A7)
AARIE 2AL BT BA, A%9H 9RRA9) gReld 2 29 @RS wop
317 SJl 2AAA, UF L TR AT, U U ok 25 B RARALH
ol% AZWY FYRAN AZWYA L A 918 sk Gl Tkt B
9 A AE AESKLOR, 11 A} A% B3] uje} 2A A%WHAH|A ol g o)
AL, A AR 7Sk AL THEL S ApahEl Al Al Al 2 TS

k)

2
o
_?lﬂ
)
o

H 5-2] 0= A9 ASHYMHIA JHHA ZARIS & LHE

e HE LS
ASH YYZNY - UEYY HY IR
%% 9 29 izt - 75y ¥R 2
- 72 92U
- 912 29 3zt
- O 2 Bt
ASHMHIANSS - ZEYFIMHIA O|ZHOY HIT AR
olet A o Tz - AHIA B2 HDE 9ot HYR HRY st AR

- MY HEL SHE XHESHE MHIA HIS AR
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2) MOHEA A%

o2

HAHIA B2 M U RS

O ASH YT 2 U 2uss
- IRt/ A 668,342 / 217ki4)
. A2}/ LSt A 2k 9,50071 / 2F 29,000%
- HEYRAM okine k7,3000F €2 (2 870 #)
- HYRM S/ UsHY M 363Y /76
o AFWY Y ZXAA

AlofEAINA ASHY JFE T Hok= FAl= A8 =(Seattle Department of
Construction and Inspections, ©]5} SDCD)OH, A847=1=HSDCI) W AR AZS=FA A
HIA ARE gk 22 07 AZT19IQ1 AH]A ME(Applicant Services Center, ©]

o} ASO)2}F T3 AIANE](Public Resource Center, ©]5} PRC)7} Tt

7i4zt2|=(SDCI) | X[ MIE| (SDCI A2)

7|& MH|A

A0l

Y/ \&\
N
g e % )
r CERERS » HFDIRQ! MH|A HMIE]
: (Applicant Services Center)
Nathan Torgelson I
Dept. Director .
+ SSAEME

(Public Resource Center

EX|01g
EERES

[ 5-1] AIOHSA| Z422IR(SDCI)| =) 7

£X : City of Seattle(2017), “Organizational Chart of SDCI”, Official Website of Seattle Department of Construction and
Inspections, www.seattle.gov/dpd/cs/groups/pan/@pan/documents/web_informational/dpdp025871.pdf
(Z4rtel: 2017.2.1) ; City of Seattle(2017), “Who We Are”, Official Website of Seattle Department of Construction
and Inspections, http://www.seattle.gov/dpd/aboutus/whoweare/default.htm (ZA2!: 2017.2.1)

4) AoHEARE ul=t ARl 71 & ZAIR WAL oF 84miles’(217km?), 7= 20144 715 668,342
o]t} (City-Data(2017), “Seattle”, City-Data, http://www.city-data.com/. (MY : 2017.5.2.))
QI79h x| 9J0] 2 ANE FAE 3 70 ARIES Feloh $& Ao 2ol Aot Fstet



AJoHEA]
FOIAFE A%
EE

H] A

E 5-3] AOHSA] 227

A87==HSDCD) oA =
Tyt 7] T YA AR
I AE, EXJol&

xqg]:q, ZF B AL okea} 7} 5)

A%WH Bope &
12 225 k. AR BAE 7184

g, AlFHA AAPAEA, B 5 & 57 AR

AAE B EA01E ¥4 ¢

N

Z2|=(SDCI) L £ME o

24

o

TS MHIAEA]
(Engineering Services)

ARV 2T 7| MH| At TS YWE MU|A XS

M HERA

(Code Compliance)

EX|0|8 HEEA
(Land Use)

IHEAIRL] CIXIQl MAL, ZHHE, S, MM S Y7 8E

ZE|MHIARN
(Inspection Services)

A

(Administrative Services)

37, QA & BMRGE B2, M2t ARLEIQ A5H

ZX : City of Seattle(2017), “Organization Chart of SDCI”, Official Website of Seattle Department of Construction and Inspec
tions, www.seattle.gov/dpd/cs/groups/pan/@pan/documents/web_informational /dpdp025871.pdf (ZAH2L 2017.2.1)

21/ 34==(SDCD) W 574 A o=
75 SESAL, S 3ARIE (PROYE U5E HE o8

2k ck

(ASC)y= tiAIRI FHFF-E

B A2 5o BelgRe

[Z 5-4] A|OHEA] Z4MZ

Al

e

[>

24 48

A gIsl A2l Ay

"

Z2|=(SDCI) YFE X|25k= A% MEQ A&

24

o

AZTIAO! MHIA JIE
(Applicant Services Center)

CHAID AZAEA A AT B

SSXEME
(Public Resource Center)

HEE 23 0] ME U 23 Xtz 9| &2|2 (micro library, online

system) &%

£7X : City of Seattle(2017), “Applicant Service Center”, Official Website of Seattle Department of Construction and Inspe
ctions, http://www.seattle.gov/dpd/aboutus/whoweare/applicantservicescenter/default. htm (2442 2017.2.1.) ;
City of Seattle(2017), “Public Resource Center”, Official Website of Seattle Department of Constructionand Ins
pections, http://www.seattle.gov/dpd/aboutus/whoweare/publicresoursecenter/default.htm (ZA42L 2017.2.1) &
| S ST ZE EE 2P

5) City of Seattle(2017), “Organization Chart of SDCI”, Official Website of Seattle Department of Construction
and Inspections, www.seattle.gov/dpd/cs/groups/pan/@pan/documents/web_informational/dpdp025871.

pdf (AA: 2017.2.1)
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- Feusug

AfEA= 7129 =AAE- 7= Department of Planning and Development)©]|
A st Y 7150 A E AS517E AA R ARESR], HBAE, dARI BT
AT 5= ], W/ 59 AF-E A2 =(SDCD2E o|¥ste],6) 2+
= AE4E]=(SDCDOA A5371} B=It A4 1 AH|AE Al5stal it

A4 =(SDCNOIA F3ot= =8 A= thZ o] 372 FEF T
- 15 ¥ P919 817Hpermit)
- A FGA A o] FolA]= ePdtE|et ZHE A AKlife safety, inspection)
- A9 PbiEo] S WasEie] olohs E1 QU 485w

Z*(code compliance)

AAARHSDCNONA et 74 qa A0 JR A%t ABSle] i 517t
(erminel=, 2 S g 71, AR, 20 ALALelck A B2 1S
2 AR FA0) B AET 55, D|wdd, YAS oA Fa5AHQ Ahaeh
UEfelol 51 el AL, RO A% A% S, SRS E
B3, ARA AN ol s7ke) FR thgolu], Hnt b2 1 FestE F
E210] 431} o] §o] Tl A= AIAHE Wolof Tk, $HR, ATt THIsA: 2
ZE, TR, 5, AP} ool
ChE-0 2 QHATISL 4% FAL BT R ABTACIA o]Rolitt. o A2
S o % 183 A2 A7) Slef o] oA 215 Mulek o) A 8ol ek
S ERN AZA7E 59 F AZDAC] T 7o) Bko] 8 A Mt Hulrt 3

AP IEAS A7 A PESIE PRol. o] ¢ 7} AT 7

=

6) A8 SH(SDCD-2 AlNEAI Q] AAA7] Aol e TAI R E B84 02 JPstr| Yal 20169 Al
93] 9K 11850200 JAst] Y= At A AQto = 7129] TAIA Y 7= (Department
of Planning and Development, DPD)-& &2 A H3lof, 44 g Fole 7147 E]=(Seattle Departme
nt of Construction and Inspections, SDCI)T} A]2] %A &S F3sk= A& AF Y E]=HOPCD, Offic
e of Planning and Community Development)& MEA] AX|5}3 .

(City of Seattle(2015), City of Seattle, Washington : 2016 Proposed Budget, City of Seattle, p.193.)

7) Aok A% B @A) W AN w2 Fesknt

8) City of Seattle(2017), “Permits”, Official Website of Seattle Department of Construction & Inspecti
ons, www.seattle.gov/dpd/permits/commonprojects/default.htm (FAL: 2017.2.1) L AlofEA]
A5 F3A @A W diks EYE FYsieitt

9) City of Seattle(2017), “Permits”, Official Website of Seattle Department of Construction & Inspecti
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()

ARES(SDCDOIM AlE TR AH|A F I BhE dh= A5 (Building Code) 5
A PS EroleA AESKAL olof ik 34 HAE A5t Aot A==

(SDCDOlA = Exlol%, 25, &4 B 9 5 AS/7H A Epstolor & W et

r

AloNEAIS] A A= A&2 02 WSk Qlet. AofEA] A-ZE]=(SDCD Al
3 9 AFYEZPEE(Office of Planning and Community Development)°llA 35

O = 2% 20159 A IA(2015 Annual Report)oll THEH, AJoREA|o]A] Xl
w2049 SR ASS17RE 55“ 7V =& AAIA 7 E A1t ol 2014937 20159
o Uth1D 201500 52 EIITE 27|, Y] 5 5P 9I2}F IAt 5174 (Total
Permits Issued)+= 48,536@01 o o] & A=35]7HBuilding Permit) A4+=9,516
Z4013ict.12)

o] QJof| iz Z1d3F=]=(SDCI °F 29,000710]] 0]2= EX|olg & 214 T 5]7bA13)
sl 2F 106,000719] @S }\’533}93\2‘31, }8,000 of71of| o] 2+= 9]
HHS APt 14 i, AlofE A= vl 5517F A1

-(:)—:'_]_
Al Q1= 2015WL 7|F&0 & k40 2 (QF 4% 673_94 DAA

ons, www.seattle.gov/dpd/permits/commonprojects/default. htm (FAL: 2017.2.1) L AlofEA]|
A5PH G2 A W A7E EYE FYsioitt

10) City of Seattle(2017), “Permits”, Official Website of Seattle Department of Construction & Inspe
ctions, www.seattle.gov/dpd/permits/commonprojects/default.htm (A L: 2017.2.1) E A&
A A% Tl w4 e Ane B Ao,

11) 2015‘4 EX] 1-8-3]7HMaster Use Permit) A4 7= 20149 B]s)] 2F 11% S71510] 7864 7|1=3}
a1, T4 7102 B 20144 6,8165°04 20154 11,0155 2 <F 28 H= S71= At
Seattle Department of Construction and Inspections & Office of Planning and Community
Development(2016), 2015 Annual Report : from the former Department of Planning and
Development, City of Seattle, p.4.

12) Seattle Department of Construction and Inspections & Office of Planning and Community
Development(2016), 2015 Annual Report . from the former Department of Planning and
Development, City of Seattle, p.5.

13) Exjo}& % 24 o7l EAI0lE Sl7HMUP), B, s/} /it kel 2, ikl 441, A4si}
o BRI, 7144w, F1E 59 507} B, Ao, AXAA A 52 LIt
(City of Seattle(2015), City of Seattle, Washington - 2016 Proposed Budget, City of Seattle, p.193.)

14) City of Seattle(2015), City of Seattle, Washington . 2016 Proposed Budget, City of Seattle, pp.193-194.
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exjoig i 786
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2 [, 2585
waz JJ 700
22 2
714 222) I 3458
ztm J 743
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wsyx [ 2930

0 5,000 10,000 15,000 20,000 25,000

[22 5-2] AIHSAIQ] 20154 A55{7} A%

£X : Seattle Department of Construction and Inspections & Office of Planning and Community
Development(2016), 2075 Annual Report : from the former Department of Planning ana
Development, City of Seattle, p.5.

20174 5€¥ 7|02 AQAE=H(SDC) 259 F A Y4 360090t} o] Fof
Al 9F 1/309] sigel= 11790] AlaetA] QEATe] W AARITEE Tgsia 9o, A
=57 SIS A B AR A2 767 0]t 16)

[ 5-5] 2EAZI=(SDCI2| HYFME 23

HYEM Q12(H) HIE(%)
ZA(Director's Office) 10 3%
™YL A(Administrative Services) 24 7%
HE MEM HAEEM(Code Compliance) 49 13%
7|&MH|ARM(Engineering Services) 76 21%
EX[0|22XM(Land Use) 87 24%
orMEza| U Z2|E A (Inspection Services) 117 32%
TOTAL 363 100%

£X : City of Seattle(2017), SDC/ staff, LHEXIR.

15) Seattle Department of Construction and Inspections & Office of Planning and Community
Development(2016), 2015 Annual Report : from the former Department of Planning and
Development, City of Seattle, p.5.

16) City of Seattle(2017), SDCI staff. WA=
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A F(SDCN 2 L BAEE 57kpri & FFA oA WA= = B8 o
H17)3HGeneral Fund)S Sl 23t ZAF 02 20164 A-AZE=HSDCD] o
ALEAEE AT EH FA F ik oF 77 38ut DE(2F 870%)0]H, o] FollA] oF
92%+= 517k 5 FFAE oA AR o] AL, YAl oF 8%= A1) A
H7]5(General Fund)e]th.18) sfuitt A5 T 517F Ay 127t H27] whizo] o
FA2ju]-gat Aut7]59] Bl g2 v oA EE B FPF5HARE, ol gt

39| Blgo] A% 243k FAlch 19

[2 5-6] ZMZ2|Z(SDCNH| 2 Ojlite] 74 L 72
(- 9)
T2 2014 2015 2016 2016
A XHEH 85 H|Qt
UHT|F0l| 25k X 10,671,361 10,478,879 10,583,647 6,023,535 (8.3%)
(General Fund Support)
AD X0 olat XHY 49,663,031 67,522,598 65,815,238 66,713,678 (91.7%)
(Other Funding—Operating)
A 60,234,392 78,001,477 76,398,885 72,737,213 (100%)

£7 : City of Seattle(2015), Gity of Seattle, Washington : 2016 Proposed Budget, City of Seattle, p.194.

ojZA AFA Y ot 2 AU HIFo] 2 o= "AHFR (Revised Code
of Washington 82.02.020)1 4 715 4 7 I S|71pr=2E AlofEA1Y] YR
=02 WA gL B B 711 A =(SDCDAA A S5t g5t
7] wzolct. o] =gt ;A Ao ofsf AT =(SDCD- A9 AH T ke 2 A 1A
A1 AL =E 3 2Fo] 7R st &, AR =(SDCDoA = 18 A

17) AlolEAl A58 S92 @A e 238 EXE Aottt
18) "= =A9] Y75 (General Fund) -2juet ARka]AY] 44E 7H
19) City of Seattle(2015), City of Seattle, Washington : 2016 Proposed Budget, City of Seattle, p.194.
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l*&oﬂ w2t 215 A7gstal ofofl thgh QIZIH| = 21 A5 4= Gl Aotk BHA, 7
2o Jslsto] 5]7kpaa =2¢jo] Foj|d 2|
94"“ t-85171 98l 3747121 st dl&otal 4723 AIES ot &
3t WS v|doj HIR|5} A} =l Q)20
, AAZE=(SDCDY] Akt -2-8 FS mefolr] e 2016 ik 7102 A
g AESH A3k, F oAkl oF 734 39t G2(2F 8709) FollA] 5517 AR A
AJ&o] ok 22 199 =ef(eF 2502 W= HA| X&9] ¢k 30%F AHA]shH,
RIS 7iAdsHAL A 22 716 ok tloll® oF 3705 2 (QF 449 ¢S FAst

I 9 o] Ego]ck.2

m% mlm
0
1)
il
N
2
)
_0|L
i’
>
>
o,
M
o

ih

b
LB
T
o

N
1

i

H 5-7] Z4Z2=(SDCHY 2016t X|E LS & S

(&91:9)

7= 2014 2015 2016 2016

A ey 25 HigH
A SN ws/ A2 4,009,206 4,160,425 4,225,807 4,096,261
Y Hed 4E 6,522,638 6,799,526 7,391,720 8,663,462
us zz 13,856,309 16,582,591 16,853,516 18,461,526
UFE7} MH|A 13,494,660 21,097,536 20,867,440 21,126,854
24 2l 0 0 0 0
EX|0]& MH|A 12,951,295 16,015,615 16,272,312 16,646,699
3| 2F / AZMH|IA 7,643,255 6,966,784 7,059,673 0
=Pl FaL o oy 1,757,031 6,379,000 3,728,417 3,742,411
A 60,234,394 78,001,477 76,398,885 72,737,213

£X : City of Seattle(2015), Gty of Seattle, Washington - 2016 Proposed Budget, City of Seattle, pp.200-201.

20 AoKEA] AFBY A BA) B Aake mvhz Hesieint.

21) City of Seattle(2015), City of Seattle, Washington : 2016 Proposed Budiget, City of Seattle, pp.200-2012]
doleig Bz st
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[1] ASHYMH|A OIS Tl HL Ab|

ZSTI2A! Mu|A ME(ASC) =X ABIA T2 9 0| Ol A
=32 FQOMIUE 7SS HA T4 U e, 1SS HESHs HE
(NIOHSA| ST Srgs L b x| aiet)
AEWIEAL AAE 29 =X AHIA T2 2 0} Tl 2
FWHLE ZAFSPH 012 B2l X WHHAO| M43 T

AlofEAIS] AEHHAHIA W8 F =8419] o] 8H P HAdE AaLsty| ik
QA A 2= ASTYQ AH|AAIE (Applicant Services Center, ©|5} ASC)2}F

2A=5]7F EZF] Al A"l (Tracking System)2] 292 & <= Sttt

o ZAZ0I12101 MH|A MIE{(Applicant Services Center) 2%
2871 =(SDCIR 20008 & A4 A 8| A AE(ASCYE A5t ANE9] &
Eolof = ASPPAHAE AlF5H7] ARSIt ASRIAR]1 AH|A AE(ASCl=
AREE 353794 49] A (customer) 2 & 751l AAZ2]={(SDCNOlA B
St Q= A0 4 AR, 18] o) W JEAS W AY 5 T 9
BAHIAE dYststo] AlNIEoA Algol= thAIRl 537 Agd—toltt.22)

[22 5-3] AOHEA] ZH=2IIQI MH|A MIE{(Applicant Services Center) 2&
BX : XK S Y

22) AlolEA= 19909 TR E1 7d" 9 757}, HEAE 52 B3ohe 2AZ 2P0, 20009 &
AE A7 R AT AHIA AE(ASOE AT
City of Seattle(2017), “Applicant Services Center”, Official Website of Seattle Department of Con
struction & Inspections, http://www.seattle.gov/dpd/aboutus/whoweare/applicantservicescen

ter/. (AL 2017.2.1) ¥ @A) ©ZA A 2 Ev2 6.
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TARJ A2 AE(ASC)IM = =B ot et 245 A2 A6kl /1o,
S

37k AGAIE LT, 2 A% Sl7E ARl s 1~2 ool @ 3kl

At YY5E ok Shei, U A2l oA Hl&(fee)— Agefol et

91 AH]2 AE|(ASC)NA ol et hAl At 1% T2 IHL 295

5 Bl ARBIIE FYOR AP A1 Aol 15 Sk Rl
3 A% 4L LU oAPOEA BRAY VU PHYRE

ZAER LRI AHIA AE(ASC)Y] g5 Q122 A AARK(SDCI) W EAJol-8(land
use) ! 7]&AH| X (engineer service) HEHA] A9lo|H, I HEAES <@AI2
AE| 2 shAgCE A EIAAE W Q122 i AE7EE =, o] 2 Qls] Al

S AAQ PYAHAS AZHE % e

7z 0I9i01 MH|A HIE|(ASC)2| 22 AHA LIS

- 2} Y20l Coh H2dS HE BHYAS0| ALUSS Y= 1:1 RHuUS HA|
* APERtol Btsh A2=510 55 2t Mg AlA|

=
27t EE EX|0|8AHZt= 208, ESV|AN: 158 H
O 5171 Ha Bl T, SUE! A= MEMF IS us
°| 5{7}E OTCE ZIH
el S HHA[SHALE A= TLo| M- HS HEUX| = 1t
3

X‘i
=4 ) =
- AP 2| 9f 1Y, ?_1: ' J?_' AH|A HIE(ASC) 2 7 GllSTH7| A2t &l MH|A X5

J
-

% EX: City of Seattle(2017), “Applicant Services Center”, Official Website of Seattle Department of Constru
ction & Inspections, http://www.seattle.gov/dpd/aboutus/whoweare/applicantservicescenter/default.htm.
(T £ 2017.2.1)

© =57t B3y AAR(tracking system) 2Y
AofEA = A7} B o|giwe] I YA} R 95t Ed7) A A (tracking
system)& KL Gk, 7|18 0 2 AZSI7F B AL AR YRR

7} 22tel WA Ao atol A AFH 1 Y= A% NS BHolES &
O
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She A=, o] £41o] sidshs Y meAlEL W0 Xojx]
T S5, 718 A0 Qo] B oleh. AZFT A 0% A%
3o} 1H3Hs 742, AFo] Exlo]gHie] HUMAES Teshe 7kt AE A
oJQ) ) 3|7bAS Wl QIO A e
o290 Ao @ AL AAR S IR ELE, AR ZRASE The
3} o] 697 A AR

[E 5-8] 31T Z2thd sI7Hzel 2F Z2MA

= e
Step 1: ZAL - AHK= s Kiihproperty)ofl 25t HEE ZAISH0{0F 3
(Research) - S IMEFE 2, EETE, Qlol/H & TEYE SO|H, SSALHMIE]

(Public Resource Center) ¥AIO|E 5SS ER510] A HHE 1S Tts
WS 2loll ZESIO0F & HEYH = 2210102 &f0Igt = QIOH, HL}
Herst ME 2EE 2loll Z2l(coaching) MI440f| ZH01510] Q1517 2k &
OSEE MY +=US

Step 2 : 5{7t A1 - D2HE THAO|E0] HiX[AI22} HE HEHES BZESI0 A0 5
(Start Permit Application) 7t AES &
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Step 3 : A=t ME - 22101 = E AZ TR MH|A ME(ASC)E YWEst0] AZets HE
(Submit Plans)

Step 4 : 517tM =& - 5{7H1H| (fee) S XIS QI517HE 5101 BT HA|

(Get Permit)
Step 5 : Y% ZAL MY - MHITL R HAEE MY

(Schedule Inspection)

Step 6 : TEHE &Z -O2NE Z&Z

(Complete Project)

£7X : City of Seattle(2017), “Construction Permit — Subject-to-Field-Inspection”, Official Website of Seattle
Department of Construction & Inspections, http://www.seattle.gov/dpd/permits/permittypes/constructi
onstfi/default.htm. (ZA1): 2017.6.8)

oR&d AlofEA] A AT =(SDCD 2tk 371 Algshe A A i Mol

=2 o
RS S5 B L SA Al AYFES Aol 1453 A7

24) Seattle DCI Project PortalolA] QIE]Hl X1%o] 7}5-5}T}.
(City of Seattle(2017), “Construction Permit - Subject-to-Field-Inspection”, Official Website of
Seattle Department of Construction & Inspections, http://www.seattle.gov/dpd/permits/permit
types/constructionstfi/default. htm. (A2 L: 2017.6.8.))
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[3] MHIA EZ HLIE 9

X715 D2I CRIQ Y 2 RPPES S8t ZASWH MHlA X 22
FQWMUE  ZAB57 MRS Yolz MA5H0] LIRHO = F5HD,
SR theH 22
elug D27 QMS AlY =% TS S8 UEYY MH|A ZH 22
=8 BR1SH i U 7|E0] U KBS 9ot

AfEAOA = AP FAH A9 4 P I3t T3l e8lS 7120l Q=
o, o] F f-=uetol]| AAE o] AR 2= A7 =191 Construction Review
& Inspection Quality(°[o} CRIQt A%5]7} 5 25 Al T AARS] 8- Ao
AESF= Quality Management System(°]5} QMS)& & 4= Uttt

25) Seattle Department of Construction and Inspection(2017), Seattle Permits, Tip 316, Seattle
Department of Construction and Inspection, p.3.

26) City of Seattle(2016), City of Seattle, Washington : 2017-2018 Proposed Budget, City of Seattle, p.234.
27) AoNEAS] WAy vl o] w2, Haole PeAe) AR ke Ssio] mlol 2 g4 AR

3 Utk
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o APIES E=H CRIQ Y

CRIQ(Construction Review & Inspection Quality)~= AP AH|A £ FFAS
oJo Ao A AHREIRSDCDOIA AAH 02 Lok ArbaS 1 AUng B
“Iloe}, CRIQE: W0 R 5 BeaES o)z Agelo] ZRAEo] e, Fx)
FRIA|A 5ol e S o= HEsHL, EA7HIAEE o] & 75 ] #is A o

2 ANSR PA 0T Sk ol T A BAFAS S FA R H

i

of eligH 242 913t o] offet, 22| ZHol HUS oS PR Auls F
A2 A7) Slat Aolet. utebd g7 Axo] w2 il AR L Qlon] Pt 1ee
S5} GF AP LAEA 7] 913t g0 T BEHE Zo] SAolet.2

. I..OI: HEJEH QMS M _8_
QMS(Quality Management System) 22 A EX ALZEHSDC)AA A7 S
o] IR g PRl V&AL BEA HaEo] SUeks ARHAE s 1
2 Bl sko) BAS ATska AZWYAEL EAele] 7S vieis] o
20159 A& 4= o] A|QE] 1L Qlet.29)

ﬂ W

AL AR A% m2AlE Aglo] YA 0w Pl Wrteld thits WA R 7ARY
2 WIS SHe 2 B o2 L) ofoh AT QUSHY] o JTL B

TSI AdZ 2182 4= == geolal ARt 71ES AHske ZlolH, ok&d A
A1 ¥=0] AZ AL 2] ol B3 EH(Plan Review Philosophy Trainingls BFa 5= 91

k1
J
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Y
o,

o} A3 AR Bot =2 e g AL thea) 7t} 30)

AR HA S222| U 2An]S 28t QMS(Quality Management System)2| 9712] 24
1. AZMARE S| A FY 2= 6. 71 8l 319

2. 27|48 53| IO} 7. 3AH =H

3. R7| A=A LMol 2ot AHAE T A B 8. HIE & (Mentoring)

4. ZF0|= 0t 9. 3 A=l MA

5. At 7|gtof| 2kt m| =4l

% &X : Department of Planning and Development(2015), Final Report DPD QMS Project,
Department of Planning and Development, p.4.

28) AN AI0) At et Anks Evz Bl

29) Department of Planning and Development(2015), Final/ Report DPD QMS Project, Department of
Planning and Development, p.4.

30) Z3AA, pp.4-5.
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3) MOTHAIATA| ZSHFAHIA 21 FR 2 HIE

O ZS%H HYRE0| o2 U 2XHe
. Ol /A 852,469 / 121ki31)
- 4237}/ LSt 244 2k 8,10071 / 2F 6,800
o CIEEEA Ofl AR ok 3,840k £H2] (2F 4402 ¥)
. CICHEM 291/ 2SI 242 /80F

AMITHA AT A O] AZPYY HF-E ot F-4= AZ=(San Francisco Planning
Department, |5} SFPD) W @A EF(Current Planning)°|t}.32 @PA SR A=
47) #9998 AY"(Quadrant Teams), FAMREZAE (Preservation), A& HAIE
(Planning Information Center, ©]5}PIC), A=T| A8 (Building Design) 02 7-4d%]o]
Qo "RA| AE ERAEE AFoh= B (Flex team)S BEE 29517 St

Zd#e] 9 HFHPE(Zoning and Compliance)®] % AP (Code Enforcement) T+

A (Administration)2] 317} EH7 AAEE(Permit Tracking System) 2 18/
FHE(HR & Training)> PAZHF(Current Planning)?] YF= A¥ot= I
3hc}.33)

31) AREZA|ATAE vl | ELjol5= B3of Yx]5tH, a2 F 47miles’(121km?), Q17-= 2014 7|
852,46978°]c}. (City-Data(2017), “San Francisco’, City-Data, http://www.city-data.com/ (MY :

2017.5.2))
79} T 9j9] O HHE TARNE F PR ARIES ) B A0 1E0] 32} FYI.

32) AHEZA| AT AZ=(SFPD)2 EHAZE(Current Planning Division), EA]AZ¥(Citywide Planning
Division), 873 A8 (Environmental Planning Division), 23] X HH X IPE(Zoning Administ
ration and Compliance Division), 12]1 3 F(Adminstration Division)Z 7% o] Ao, &
AYR Q] 7+ §A9] A2 thaat 2ot
*EAAGE Al Ao gt A, SEAE 7@@"‘3 A s, AFUE APAY 9 A9,

ZAITARI AT EH], EXol-88 A A gt HolE 724 59 dFE 2T
* ARAGEA LR A7 SHFFES Blol= ?}ﬂo’ﬁ]’\]’ Aol =9 AT
2] 9 MR AT AT W Al T R JS Bl 3 2 AL 7h sk

_/,:%g :;o] zu;}q ol EI Xloﬂ‘ﬂ /K]-o]-_,] \:Hﬁ Z]og _8_ ]_@ -r]H]’Oﬂ
AR $% Qo] ool %5 Bel Q4
YR ART] YT BH BHS AR ALS AT, ¥F, IA, ARIACIA, 7164, £,

4 Lol A 90
(City and County of San Francisco(2017), “About the San Francisco Planning Department”, Offici
al Website of San Francisco Planning Department, http://sf-planning.org/about-san-franciscO

-planning-Department. (A <: 2017.6.8.))
33) @BAE T (Current Planning)2] 94 AW 23S EXZ Aot
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A

[12! 5-5] MEZIA[ATA| HZ=(SFPD)2| ZXE I HF3H HIYHM
£X : City and County of San Francisco(2014), “Organizational Chart and Directory”, Official Website of San Fran

cisco Planning Department, http://sf-planning.org/organizational-chart-and—-directory. (Z4442!: 2017.6.

8) W EIYR AT HY}

AZEA AT %W AR5 Sshs BBAL R (Current Planning)= 531719}

B0} S 5]7HAl0] A8 e - AmebA| 25 S - 2 8 iRl o] =ell

S X (Current Planning) s T-45k= 47 €2 22 op23 -2
AR, 47] +9E A" (Quadrant Teams)> AHLTHAATAIE 47]9] FHOoZ L&
sto] 7+ 1S Hohs AlE7 S vk, ARV A% 79 Y 571 EXJo
| I JRE Yot F83 TRAES FF AT EJF Y

TRl ARYEAE 9] AgE ddiitt

A, A" (Preservation) MIGA|2F0] E44 F-9 QA ASEF S

34) City and County of San Francisco(2017), “What is Current Planning?”, Official Website of San Fra
ncisco Planning Department, http://sf-planning.org/permits-zoning-staff. (A4 Q: 2017.6.8) &

SR ASHE A7E ER sttt



WA 915 QRS St oA} AT o] A% o] s The g EAle
9P 7ol =2}l 24 o 5ol thgt A} ol 2ol A, SxARL 7% 317} 4] oloh
AT AR} o} Fo|=ele] A SO QRS et 39

AR, A7 BAE - (PIC)Z tHAIR =121 AlS Y HANE (PIC)A F-ok= AlE7t
& o|Rojx|H, | Y A7 AlNIES to = /\]335’—*]4 AY B HP
3} 5)7PEAle] gt RS AlEstal e Aok A5 B 57IRE 9t
T}.30) 53] £ti 522 715 5l tisiae A iEi(PIC)Oﬂl\i HIZ 571A
£ W (over the counter)3tct.37)
A, ASHARIE Building Design)} 2t F+9& @9 oh= AZE, AR, AlE
FEAEES d#ok= EALR 4 i S|7F A1 Aloll Akl A
A gl 39
obgd] & ¥ HIZYE(Zoning and Compliance)?] HE FFH(Code
Enforcement)2 AHA AE AFE, FPAE(Administration)?] 317} EF|7] A AH]
H(Permit Tracking System)Z} 12/ EHE(HR & Training)= 22+ A<=5]|7F 4H &
21 AL LJ HA 1S AF-E A HRHH39)

BN
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i
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Hy

o sy R HR
20159 7|20 ?'51_6374] -‘?—(Current Planmng)oﬂfﬂ 3}*‘:— P FollA =214
P

1945} 1457} 71 2-2lo]o], 21 AR As1S] A S U STl

35) City and County of San Francisco(2017), “Current Planning Teams”, Official Website of San

Francisco Planning Department, http://sf-planning.org/permits-zoning-staff. (A ¥: 2017.6.8)
o ek s AnE B2 gl

36) City and County of San Francisco(2017), “Current Planning Teams”, Official Website of San Franc
isco Planning Department, http://sf-planning.org/permits-zoning-staff. (A4 Y: 2017.6.8)

37) e W B mRAEE ARASR W ) 79 AYYI SUSHES ojto] dgsol itk
(FA A5 225 EYHZE FFotqrt)

38) 7% 0121218 Building Design)& 37 ThAkRl7lo| Eafelo] &2 2 T4, 7 tkllol=
219 G SR st 9lo], FAYARIE (Residential Desing Team)©]2} E2]7] %= g},
(City and County of San Francisco(2017), “Current Planning Teams”, Official Website of San

Francisco Planning Department, http://sf-planning.org/permits-zoning-staff. (AXY: 2017.6.8)
9 G ASHE 27E ERE Fstth)

39) @A Z2(Current Planning)?] B3A ASHHE AIE EXiZ Aot
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[O2 5-6] HL57L & HS67H MM L STt
&% : City and County of San Francisco(2015), San Francisco Planning Department.
2014-2015 Annual Report, City and County of San Francisco, p.52.

- ol el

Zolq AEW Agdow BE QRS YA Y= RAQ
T

(Current Planning)2] A ¥ °F 8022 A&t Wof|A] 7 B2 =0 & Yo] L5

HATE(PIO)?] AL 5 oIt 4

40) City and County of San Francisco(2015), San Francisco Planning Department. 2014-2015 Annual
Report, City and County of San Francisco, p.52. ¥ B3} A58 A34E EZ 2513}

41) MIEFA ARG H 2 5A7 ASHAT TATH 5)7F A Aes AT & 740 A& A5k 9l

o, 275 8% 591 150 71 o0 R |AE| T Q= A0 R AN 1 Qo A4S, Ag, 3
B TFE7} 5 oS- hefet W-oll Bt HAE o] R0l R 1L 9tk £3], 2014-20159& 71 0= A &
R A E(Citywide Project)”} 1357, 3-8 Z2A E HA|(Public Project Exemption)7} 12671, ©7|¢
of, 2T AAAF Soll thet s17ke 7k 3loh. CGIAIA, pp.51-52.)

42) APAEE(Current Planning) Y 8§49 EA|AEE(Citywide Planning)?] 22 2F 30~401,
A AEE(Environmental Planning)?] -2 30~40% A xo]c}.
(A A5H 27E EUE Aokt

43) Al8A BAIE(Planning Information Center)2] 292 & 89O 2 & (supervisor) 17, L¥H2]1 7
oz gso] ok (B AaHe AnE 2oz o)
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SAIAE 2014-2015 FAO| w2 H, AF=H(SFPD)S] F 492 9F 3,8407F 2 (F
4409 ¥)olct. 20114 o|F AZ=HSFPD) & L2 A|&42 072 Zrlslal 9o,
AL} v WA oF 28% S7151ct.44)

AMIZGA| AT A Z=(SFPD)2] A Aol TEH, 2155171 52 AH|A Aol T
R 5 AHIA H[ET GEt7]Fo] §A419] 8 £+ dflito|m, 11 Qo)) 7| Rg,
A, A& 357 5ol AUtk o] FolA AHIA AlFo] mE 59 H|FO| 741@5%
(SFPD) A cll4te] oF 84%0f| o121, A oAk oF p%yto] XX

S Stk = FollA] ﬂ&%: H[5S AHAok= A2 A58 39 617 =
FERE F 59 oF 50%°l Do, ASE] 415517}, 24K =57t SH B
7F 3 i 50 YHA] 50%5 AHAIRHE49)

AlofEAL} IR A2 AHIEFAATA AL 2155171 5ol tigt pas A=
(SFPD)OIA =H A 0 2 ARERITE46) =9 N &35 AW EH oF 66%7t YT & A
|E1L, 71 Qofli= 273 u|et AH|A T Hl-g-0 2 S-8FITh47)

g

I'-| 0
ol

[2 5-9] MIZAAT H|EZ(SFPD)Q| & 42 U XI5

491 (2014-2015) XIZ (2014-2015)

MH|A HIE $32,116,156 84% = $25,156,865 66%
7182, §4sA S $3,415,696 9% Ofdyste] $26,187 0%
R X|= 3l $447,135 1% 7|Et 2FZH| $8,491,050 22%
gt 713 X|g $2,372,625 6% (D) CH2 2 M9 MH|A $4,677,510 12%
HH| 42 $38,351,612 100% | XA X|& $38,351,612 100%

£% : City and County of San Francisco(2015), San Francisco Planning Department: 2014-2015 Annual Report,
City and County of San Francisco, pp.60-61. H|0|E|S EHZ Xt

44) 71537 A AFE Hohs @A EF(Current Planning) 1o ‘B o4k W X|& o] Fjs}oq,
AZ=(SFPD)9] cl4t & 4 OP o}

45) City and County of San Francisco(2015), San Francisco Planning Department: 2014-2015 Annual
Report, City and County of San Francisco, p.60. H|°|E|E Et|& 245}ttt

46) SFPDY] = A oA} 2090] T3t HA TAL Er & ulalEo] 9] Qko ], MILTA|ATIAL] A4 A
2 oR sk ol ow}. (e Al Ane B2 et

47) City and County of San Francisco(2015), San Francisco Planning Department: 2014-2015 Annual
Report, City and County of San Francisco, p.60.
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ASYSME(PIC) 2% 2 HEIA B2 Y olgmepy B4
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FQ WL THE50F0I B2 X YRR Mast I

MR AT AZG AL G 5 84 o SRS AT 913t T
20 AR AR RAE(PIOD) AX-2G0 A% 57D mRAE EdgAA
1=

Hl(permit & project tracking systems)2] =32 = 5= St}

o AEI™MEME{(Planning Information Center) 2%

AZHAATA = 215375 tigt HAI(@ AR A 7R S Q15 e o= ARA|
ZX(Current Planning) Yol AIEAEME(PIC)E AX|5to] 2% 50 Ut AEH
HAE(PIC)Q] 58 7152 A%3)7tet Tagt #ou 7% FH Alg 840l tf-3atn
zd 9 EXo]§, MITAATIA] Alg] W, 2 1A1E] 5] H8-5 Aol 2ol
LRAE EAHRE I3 Y82 AlEf 2| o] g sHAITE, it B B USE
9] 73%- AYAIZF(Current Planning) W AIZ7+E AZAIA £t E3H A Z G HAE

©

(PIC)y= A1 R1 A2 AleS f3f AllE G2 & ohd=} oY S8l Aoled<

AL Qlet.48)
PAIZE(Current Planning) B A w2H, 20179 54 A AMZHA| AT A=
JEHANE(PIC)2] &Y= &3l HAIRIABIA o ) ol 2} A aa= 4
A S AT Qlo], doE MEE S 7iHsto] 20219 F5= HHE
00ft* T1E.2] A2 HATE (PIC) A sto] 151167 & A5 LYstohe A
FASHL Qb= FolEal ettt &, Al ZRA|E o] wet 517F e A7t
FJHEAE(PIC)C FPAL R G oz FEE| o] 9lont 20214 o]Fofl= AlE
ATE(PIC)ofl A +ELol| Atglo] A5 W 7T 571t TSt ARFES 2 #]2]s)
Al 2 7ot} 49
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48) City and County of San Francisco(2017), “Planning Information Center”, Official Website of San
Francisco Planning Department, http://sf-planning.org/planning-information-center. (A2 : 2
017.6.8) 9 T34 ASHE 275 EHE Z/gstqict.



o S5t LU ZZHE EfUA| A (permit & project tracking system) 23

ZAIAEl(permit & project tracking system, ©]5}F PPTS)
= AIZAIAT AL 1 FHsk= Al 219 7]& 7|4t s7HA ARl 0 & 2] 57}
Al2”3L Q1517 E AlAH], A4 H Hlo|EH|o] A 5 A A4 H T A
2EES S50 5T AlAEeH. A%57 Y ZRAE EFTAIARI(PPTS)S
A52157Hpermin) 2t A8 HE(review)9] X3 T A, 1231 3 BA9 5=
A B HE Shte] E3E AollA TEA 02 AlF5to] AlRES] HolE F4IA]
7|32} 5k HA 0 2 AIZFE| T} 2014 109 AlE] A A=mS0] At HlolEH|
AF o|HEo] BiEA 02 neAETL AYPHUY, 221 571, 1571 EF
73 A A" T2 A7 Ajle] A A8 Foltt.50
L2AETL SmEH g 2y} YubANIo] oA 15517} A PARY ) ZeAE
AFAGE SIS = UA =1L, A A A%, 221 A5517 74, 19y
=, AR G 50| 7RsoiXItt. o] Qo= DBI(Department of Building
Inspection)®] 1517} Y2 BIESto, AejA7t @golA Hetd =z H&sto] 2yt
£ HIE SHY 5 Qlof Al&RE AF-5-77F 7hssixlct 5D

r(

ONE SYSTEM, TWO MAIN USER GROUPS

PERMIT & PROJECT TRACKING

S— ., A
G

Accela Automation Accela Citizen Access

[23 5-7] 245517} 2 TRHE EAYAARIC| O[RX}
&7 : San Francisco Planning Department(2013), Permit & Project Tracking
System(PPTS Sneak Preview), City & County of San Francisco, p.8.

49) FA A5 HE A EUIZ skt

50) City & County of San Francisco(2017), Permit & Project Tracking System, Official Website of San
Francisco Planning Department, http://sf-planning.org/permit-project-tracking-system. (24

& 2017.6.8) ¥ A ASHE 2 Ev| 2 25T

51) San Francisco Planning Department(2013), Permit & Project Tracking System(PPTS Sneak Preview),

City & County of San Francisco, pp.16-17. ¥ @YA A&Hd 23S EO|2 251t
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Home Building Planning

cI'"ZEN AccEss Welcome to San Francisco’s on-line source for
applying and tracking of permit applications! Leaipioieh
Log in:
Apply Track Search
St for a permit or project. Your permit or project. forinfo & records.

Planing Appicaton Type 2
e

Headline / titte 1
182012 Lu-mmﬂmum consectetur adipisicing e, sed do For other info, or to
‘eiusmod tempor incididunt ut abare et dolore magna aliqua..Read ore report a complaint:

Headline | title 2

seddo
‘lusmod tempor inciunt utlabore et dolore magna alqua. ead more

Headline / tile 3

adpisicing o, sed do
‘elusmod tempor inciidunt ut labore et dolore magna alkqua. Fiead more

Visual mock up only >

(17 5-8] 2E57H 2 TRHE EHYAAH(PPTS)2| AIRI T4 &tet
&% : San Francisco Planning Department(2013), Permit & Project Tracking System(PPTS Sneak Preview),
City & County of San Francisco, p.9.
o128 YA E(Current Planning)o|A+= W oto](BuildingEye)eh= T2 13-
Fhasto] 211 A EAH|IAS A&t Qct. WY ofo](BuildingEye)= @A A& &
oAU AZ 321 A5 L /i Z2AES 2Rl oA FRIgH 4= Q= HHAS Al A
o et 4 MmN ATA S| A% W ALAGE okt 5 it 52

City and County of
San Francisco

i S
g
3 .
0" Calfornia Collé
it &
a‘,’ £
g

[ 5-9] MOZIA|ATA|O| HE5|7t 3E K=
£X : City & County of San Francisco(2017), “Permits in My Neighborhood”, Official Website of San

Francisco Planning Department, http://sf-planning.org/active-permits—my-neighborhood.
(Z4A42!: 2017.6.8)

52) San Francisco Planning Department(2013), Permit & Project Tracking System(PPTS Sneak Preview),
City & County of San Francisco, p.11. @ @A} A&HY 235 EE 245
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g B3t AL

HMEMS ZE XIgo|Fe Y =X & 2|5 (planning review) T AL 0| MEM X1
ooy
= FQIHULHE Z2MEHE 1:1 planner B, B HEE H LA 2|
RE2Y
Zus U ATTHYIL AR =X EEZIpo| A2 75t 3 PFetd T
FQMMUNE FHE Y ZEIR, SHX| H] FEE g dR+HY

1:1 Al¥7Kplanner) A== AZAA ARG Z2AEER & 374121—‘?*/\1 iRy
S-S HiAsto] AREE AAof st B EAo] s 52 5

t}. A8 2lplanning review)7t AZ1=H g Z2AES 11%3]'% 1789] A&7t

(planner = case planner)7} BiA ==Y, o714 Al&71= HE T Fof A-ukal gt

-?4%7]%]74‘4'@3—%%40] U2 AZ7loltk o2 AE E]-‘F'r“%l T HYAE 5

N
A
_?L
H1
.
=
2
i
Ke)

3 A% 2)¥(planning review% A17d 3 AR} Aol A HFHA Q] A ZRJIEE
SH5H, YEQIE AUIAE Al 4= A Hrt.

0.

HE A YE(zoning administration & compliance)o|A = T Hof ZE7}E vjA
Slo] o] 5= Stofg 214 T Eo0] A9 AE, A4, 1T oA 3 3 w2 ffRt
AFdE ASHES 51 Qlet. o] 9of| = 5~6d AFE = AS5ES] HARI F4o] tigt
= Al@sh= HARI 2l F-E(Design Review Team)2 2G5t AUtk ASAFAHA
—%7}73 579] gqt4] A¥Eo] HARI S 55 93kl e, ol Uis 1A
= E(in-house consultant)24] 583t T2 A Eof tj§t AE-S Al &5lo] Ed 450l
W@ A/dE& Aalske g 7]of7tt).53)

53) BAR: AN £TA9) E Aol A58 0.2 E1719) 2t Asle 22 o) 2
%29 1531 B9lo] T TIRtel HRg oA o Aasha X%, %ol F5o thal
£ 402 FEsle] AEsk iz A% A& 0w St Uzt o goleka T,
(S AEwY AaE Bz A4t
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(division meeting)®] ATt 7| A= A 2] 2]e] ALt /\VPHP%J 5‘4—2 glolE 5
of tiet HRE wRHES F MAZE AZ=(SFPDUIA 2eE0] AZYHEAE

(PIOU 3 540l 48 27oHES slo] @712 94 SHES: W85Hs ot
AR 24 ) AASE A RATE PICTA L] 17 ol 27} 5ot AL RA
B AR AT G, AZHSFPDIA S A7 140 4R AEAL ket

_4

L=
T 1w
L uoko 2 B85} 9l o Qo IR AEIE 29 A4 0 HANGS A

Aokl QJct.54)

S MIEAA AT AZ=F(SFPD)IM = B H s 718l 459 870l A
J15H7] f15f 71802 AF4YH7HDepartment Performance Measures)E A3
SHaL k. 20149 AL=HSFPD)IA = F-419F 21€9] A5 =30l Higt F7PES
AEA 7gHlstA=t, B7HA Y] B2 AZ=(SFPD)9] AF-E AestA B71ke
B G A Adatol] 7RIS A4S AEfstal, HEIRE S aeAdt LA
AF SHsH] £1% Ao AH5

WAV, 2014-201599] QTS B BEAS DA 22 A0 1}
etk 902 ol AZHHE 5% BER 6}% T 2EL 57%] AT ol

gt 8olo gl o W ASH A} Y3t tigsle LeAlE o] gRteko] 275}
of QEA 7} DL YL, FUSE Y53 0L} 019} I ARG} FF S
= 3 Z7110] 2 JFRS A A EF7] TRl A0 2 Wkt Yrk.50 AMILTAIA

S AZIHSFPDIS o] 3t BIHATE B ©E Akt 9] Akl wegst
£ 7o) ofgh 410] Q1% A 9IeF 2912 sk, WA YA oAt 5
2z

54) ‘EJ:!—ELX]' = o L.El @J']"—‘ E‘:HE Z}/\']o]- Iq—
55) T S Arke w2 A4t

56) City and County of San Francisco(2015), San Francisco Planning Department: 2014-2015 Annual
Report, City and County of San Francisco, pp.62-63.



H 5-10] 2014-2015'3 MEZA[AT A|Z=(SFPD)2| YP+HLIt At

Er

-l
HI
%
=

2
[

=1 =1 =20
1 USSP 90 O|L At = HE =20 &8 75% 57% 0 .
TS AN}, BPHES 25 891 (Efficiency) 97% ;
2 ZUFSPRIY 180 O HIREI0| SRIE=ES &8 70% 47%
20 ici 47% ™
52! (Efficiency) 7
3 A[QOS SSHARMMAL 120U 0L 5P EEES S0 B8 80% 44% .
(Efficiency) 44% ;
4 GARRE TR 602 O|LH AR HIH 1A a8 75% 38% -
oAz (Efficiency) 38% ; u
5  #HRLEC & & 2 Alol| e AHFLIE| A AH|A 80% 67% o
e (Customer Service) 67% ;
6 ZAPIEARS ZE 45U 0| TAPIZAEI ZE HE &8 90% 69% .
(Efficiency) 69% ;
7 NEEE 297t0| SPAI: SOt JHLFE Yt 90% 92% 2 .
+2 o Tist 25 2 (Outcome) 2% ¢
8 LEIpz P | 2470 W SEFSETIN 2F k=k=7 75% 44% 0 -
(Efficiency) 44% g
9 E@FIAEN 9712 O|LH Neg Decs, Class 32s, &8 75% 29% - .
CPEs gi=2 (Efficiency) 29% ;
10 R4 o= 452 0| QEH (=St HE &8 75% 48% = -
(Efficiency) 48% ;
11 HE Yo M2 2zl DI S 30URIFY) Ol M2 AMat 95% 99% a o
(Outcome) 99% :
12 US| oISt AE, Z50f2] 90 LY X2| = I3[ejpMel e §& 85% 83% A .
Alo| 2 o) HOI o= OIBIE Xi  (Efficiency) 83%
13 SPYOZMEZMAIAH  2014E% LY PPTS &2 At 100%  100% 100% ™
(PPTS) 2t (Outcome) 0 7
14 A2 s HEYT 7ISARE A= & HERT 7iSAR gt 100%  100% 100% ™
(Outcome) 0 g
15 OHAE 24AZt L QEAFR! B EIES 75%  83% 83% o
. O 9
(Customer Service) g

ZX : City and County of San Francisco(2015), San Francisco Planning Department- 2014-2015 Annual Report, City and County of San Francisco, pp.62-63.
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4) EEUCA| ASHHMHIA B2 YM U RS

0 75%Y HYXN0| U9 U 2uss
< I/ HE 619,360 / 348kii57)
- AESL) LB} HS 10,9937 / 88724
- BERA oRe 33,9002F ££2{ (% 4482} )
- HEA SY /22T AUS 3783 /98%

. I7_-|:7_,§3OHI'I CiCt }_II'-”):”

ZSHEAON AFYE dFE ok A= NLAMIA=(Bureau of
Development Services, ©[5} BDS)0|t}. 7HEAHIAZHBDS)2 =4 (Director’s Office)
Qo) AFH-24 /8 A8 A" (Business Operations and Finance Services), EA]0]-&
AH]AE](Land Use Services), AlZAAL L 5]7FAH] AB(Plan Review and Permitting
Services), F&AAF A8 A8 (Inspection Services), 371 E 2 YA H| AE(Public
Information & Enforcement Services) 5 57] HO2 F/dHt}. T3 F-A] Yo He =2

THAIE] 191 ZHREA B AANE (Development Services Center)2 AAA|-=F5kal Ut

BDS $Ii%
A
o SN |
. Hu/yy Egn - 23
o LEUC 2201 57MAH HEYXY
[ T I T ]
MNARY/EE EXjo|g HEAA R ESZHAM SHEE %
Lo LES PULTEN B{7RAHIA MH|A A&

o EXY . HHYYAHE - HYHE o YUMY ESIM -« DZAH|AQ
. optu 38 . EX| 78 . JIEAYAE « A EtZEOY FHFLAOMM
R C Ay R EY - 3y (FPP) - wYzZEaw
EE - LIES - EJO|E33 © EX|HY - HPuYzYy - IR HE
. 237EY « Rt + B{7tAHIA MHIA(FIR) - dsYR gL
- oHH/9)71 3Y . SARXM . A B7H/71E Xest .« 3 M =20

- Ea/AmE Ul PCE) ‘ * AN ESEM
- Ag g - BIS

[TJ2! 5-10] ZEHME FHUMH|AZ(BDS) 2| Ldat AR 42
£% : Bureau of Development Services(2017), “BDS Organization Chart”, Official Website of Bureau
of Development Services, https://wwwi.portlandoregon.gov/bds/article/146136, (ZA42: 2017.5.2)

57) ZEMEAE vl QAT AR JX|5tH, WAL oF 134miles” (348km?), Q17-= 20149 71&
619,360901ct. (City-Data(2017), “Portland”, City-Data, http://www.city-data.com/ (ML : 2017.5.2.)
21719} 9 9]0] O} AR ZARE 5 70 PSS Fela] B8 Aoz Bro 240 s
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ko

FQ YU

EERCA] A ATEDS)Y] PFSBRIEE HA, S5 8 2L ol st o)
MRS E305te] Al A} AL, BARIAS BERho Rl BE Ak ARYE 94
RS, 5, ARe] Pl FA4015 Bk BT, M, e A2
2402 BABSHE Zolck, WA Ajeh34, g ARUAL T4
3 59 YARL YRASV1E Fshar st s, 1g gFge @

fol 2203} 29lo] HEH AL A4S 2| Yshs Foltt 58

ojo }Ol' ° N
ﬂ.]O

ot

AASIAFEDSE 57 Bz o] Yt o] F A B A0} iAol
7V & A= A0l AH|2"(Land Use Services)d A€ AL I 517 HIAH
(Plan Review and Permitting Services)°|™, 71 2]9] €O A= 3t X LAIFE &
It et WA, EXo]-§ AH]AE(Land Use Services)2] 8 JF+= 7IEAII ]
7] WAGNA AT S-S Ak AUk Aolel, T 2ellE BAAF A, BAT
5] A7) 0 2, RIS, QAL S8 i AR L s b AY
(Plan Review and Permitting Services)< A< 9§ ¢je} A=A AHH AHS A5, AE
SHL 5718l = Aol 8. fAFoltt. ol & sl At AESHH, 378w H A
N5 L ash ANkARRNE AUttt

o] QJof= 7] AH] A’ (Inspection Services)oll A= AR SR AFAo] ojst @%F
371501 ARE $shy, /AR U APMu| A" (Public Information and
Enforcement Services)llA= HHEHE 371, AFYE ofxg|x] T2 T3] 4 52
gkt HH, A (Director’s Office) =4}, 38| A, FH /A3l o) 28191
5] 7FA]ARN(POPS, Portland Online Permitting System) BAF7 | 82| =] 0] 22}Q1A]
28 G-k Aol EAoH, Aded B S8AHIZHBusiness
Operations and Finance Services)= 7HEHAB]A=HBDS) 2] e T2l F-49]
Aite ggstal Ut
A AH|A A5 Y8l &5k WA H|AAE] (Development Services Center,

o5l DSO)= AZ L /ALY T AH|AS AHsl= 3l 47884, BlE

58) City of Portland(2017), “BDS Mission”, Official Website of Bureaus of Development Services,
https://www.portlandoregon.gov/bds/article/108968. (M Y: 2017.5.2)

59) City of Portland(2017), “BDS Organization Chart”, Official Website of Bureaus of Development
Services, https://www.portlandoregon.gov/bds/article/146136, (BAL: 2017.5.2) ¥ @3 A&
EEEETE PR
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9 A9, 5 2 2 sk Bl s A3 Bl Aol s Ak 5 74
5 AEIAE AT 60

- s

ogg

e e

HEA B AZBD)NME F7, FAAIE, 718 A, EX|O1E: S22 FEsto] A

QU517 AR P Aelsle] B glom, F2 ML Ayt 59l A, 57t
oz FEste] 7|Z3}aL 9k
H 5-11]12015'4 128 ZEHEA| Q16171 X GA| FHAIR)
2 LFHR()  LHAXS) s7fix()  S7Rl(E)
HE 175 25,781,179 106 12,076,063
35 64 2,074,489 69 4,048,721
HE 214 3,198,487 216 3,329,460
A 51 157,400 49 227,650
QlEf|2|0] HE 44 626,790 37 557,870
A 548 31,838,345 477 20,239,764

ZX : City of Portland(2016), “Residential 182 Family Permit Intakes”, Official Website of Bureaus of Development
Services, https://www.portlandoregon.gov/bds/article/559132. (ZA42L: 2017.5.2) HI0|EIS ELZ 2R

20164702 2| 397t ZidA ] A= (BDS)NA A 2Rt Bt A5 7HFAA LT 4

AAIA) 4=10,9937, EX|o|E 2l L 5]71 A= 8874, Al A AA o=
157,07474, 1199 5,50009740] A ct.62)

T 5-12] 22 347t IEAHCA| JHLMHIAZ(BDS)Q] W UF AX
72 Fazs

A HEF7E (FHAIE L HHAE) 10,9937
EX|0I8 2R ¥ 5i7t 88774

AISTHAH ZAt 157,07424
QIR 5,50074

EX : City of Portland(2017), Bureaus of Development Services: Bureau Overview, City of Portland, p.4.

60) g AT S B Al

61) /WA B A=HBDS) 9 O] AAJl| “Residential 1&2 Family Permit Intakes”, “Commercial Building P

ermit Intakes”, “Facility Permit Intakes”, “Land Use Review Intakes" 522 J-E%]0] ¥ 3]7}A1%4

2 591 A7 E TNkl et (City of Portland(2015), “2015 Report(Monthly)®, Official Website of Bu
reaus of Development Services, https://www.portlandoregon. gov/bds/66603. (F2L: 2017.5.2.))

62) City of Portland(2017), Bureaus of Development Services: Bureau Overview, City of Portland, p.4.
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TREA BIAHBDS)OIA FHE T = = F A Y= 4077019, 20179 5€ A 378
go] ZEA B AS(BDS)ONA L5kl Ut @A el w2 F7 ok AS5HA
AB]A AEO] -5k Hsh 21%512& 2|9& SUE Agolta st 7 & 2|

[¢]

TEAHEH, 20179 59 A A 117, A 2 F8AHIAE 427, EA0]
& AB]A" 8078, AlE AR} 317}"1“]—/2%1 987, =5 AAL ARIAE 94, B E
A PR A E 5370] v E]o] i Fof| lth.03)

SHH, A9 AR A JRE FEohe 7HH1'/\1H] h‘3(DSC)°ﬂ Fols A2 HER
&= Zo] ob e} ZHEAH| A=(BDS) W Y A Y0 & A EH, T2 EX|0]-8-A]
H|AE 9] Al&@&ZY(Planning & Zoning) ‘—E}%, 7415:1] 2]H(Plan Review) B3 T+ 5]
7HA 8| A8 (Permitting Services) A4:0] A YE0] &35t 25513 Qlch.6d)

B 5-13] JHLAHIAZ(BDS)2| HERAE gt

HIEAM Q1(EH) HIE(%)
Z#&(Director's Office) 1 3%

AR 2 28MH|A(Business Operation and Finance Services) 42 1%
EX|0]& MH|A(Land Use Services) 80 21%
HEIMAL 2 5{7kAH|A(Plan Review and Permitting Services) 98 26%
ZFBZAL MH|A(Inspection Services) 94 25%
SHYE Y EHAMH|A(Public Information and Enforcement Services) 53 14%

A 378 100%

ZX : City of Portland(2017), BDS Staff, LHEXt=Z.

o Oflat
FEA=A = 19 G2 iA1= (Budget Plan)S 3511, A0 51 @92 AIF
A& (Financial Plan)& $~H5t] 7829 HAE &St Al oA FstaL o
o}, JPEATRI ASH(BDS) HA] F-A U AR 218l 519 ©919] AF-AIE (Financial
PlanyZ =H5tL, vl AAHAES $=Hgith.65)

g

I'-| 0
ror
oot

63) City of Portland(2017), BDS Staft, WHAR ¥ H3A} ASAd 29E U2 2519

64) B ASHE 2FE EG=E A5ttt

65) AFAY = clitA Eof FIlsteE wid 773t
(City of Portland(2017), “BDS Budget & Financial Plan”, Official Website of Bureau of Developme
nt Services, https://www.portlandoregon.gov/bds/53730. (A Q: 2017.6.7.))
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ZHREAHIASHBDS) 2] 31AIAE 2016-2017 GRHAIRPAE A EH, 20159 A4 4t
A 7ol Aol FA 2] g=Q]o] 71 A5 Holal Qlrtk ZHAH|A=(BDS)} o]
ki *éxc}% Sl A EFIE HIFO 2N JF F7) A&GSHA 8T o AEE 4
A1-ES 521 R |& Jado| =& AAlska Qlrk ERH 7 H o 7= e

2O AuAE AlBsh] s A P8-S FAISHLA Stk ol W8
2016-17'd AAAE F3xo ke thg-3} o] Hhg o] Qlrt.60

- AR A S FESHL, AUeES 5] %t S A&3

- Auae} Tg o) gt HAE Ak, HA 7]EeS TRt

- ARA ] Y T2 At QG LA AE Rt
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et 1 9] Zg A 7RAof 25%, 41714 =dof oF 18%, %
15%5 Bigote] A& o3-S Lokl Qlrt.67
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$4,189,935
11%

=3 $24,523,330

AE 57 HIS 19€95

= 517HH| 55%

$34,141,385
87% $1,802,343

5%

N o 2ol

TCWITTPN
$7,079,390
19%

1A N2
$887,125 —
= $1,957,560
5%
[22 5-11] 2013-144 JHLMH]AZ(BDS)2)| G4} 421 U X|=
£X : City of Portland(2013), Bureau of Development Services: Requested Budget(Fiscal Year 2013-2014),
City of Portland, p.13.

66) City of Portland(2015), “BDS Budget Goals for Fiscal Year(FY) 2016-17", Official Website of Bureau
of Development Services, https://www.portlandoregon.gov/bds/article/555669. (AXYL: 2017.6.7)

67) City of Portland(2013), Bureau of Development Services: Requested Budget(Fiscal Year
2013-2014), City of Portland, pp.13-14.



O HSHYAMHIA JHMS 218 M H M

[1] ASJEAMH|A 0[O HL AL

JHLMHIAME(DSC) 28 =X MH|A HZE 2 o|gHaly e

FQ MU HEFIHIE T4 U A, HE HBS Nk ME| 2%

22101 2557} A =5 KA T2 2 0SB B
(POPS) 2%

QKNG 7S5t B SHHAIS M S U A

EENEAC] AZYGAEIL UG 5 2140 o §HIS A157] I3k AL
AR A 2T (DSC)S] 293722191 %517 A1 2891 POPS(Portland

Online Permitting System, °]5} POPS)9] +9& & = U}

o JNUAH|AME]{(Development Services Center) 2%

A B 2B (DSC)RA = 25 B 7HE 3171 = 3L A1, AlE 2] FH(plan review),
FEAS, A R ASHE 5 AuAE AT 57 A2 Aole i &
A EJ g A3 S8k k. ARt A58]7F A2 24 2F 10,0007 FollA A
AEIZAIE oA #2]5le Aeqplid Z2AEC YRt 5171 47} oF 50%E AFAISHAL
AL, W2 50%9] Hitit 2R E| tieh §7k= LA R A=(BDS) W B F-A 0]
A AR g ot ARttt A HIZATE (DSO)Ol= B gaA=el FA |71

3111 9lo] Aut A9 2 B YRS Gk AL RS LA DS 2

- 2aj0l ZE5{7} AIAH(POPS) 75

EEWMEAIE 54| o[- GHOdS A|arstr] fls @A AS357F 2RI AFRI

POPSE 7|&AH|A=HBureau of Technology Services)¥ 3522 =35}l Q1O

), 2~3 S0l AX T oot} 2211 557 A AR(POPS) AlgAtet 3

A7t S7HAFE 221 0 2 Fo-A ok 1557 YA HE A4 oA} AU A
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[2] Al WS40 ME RPEX ASHYMH|A HZ Al

229 JYSJHFIR) =X AT 2R AY A 1l&o HFXE

o
=2 FQ WU 1717 % 2717 FEO| AU A0l i S Al 2
SRIBI7L SN w2

1H|E EYAE T27¥ =4 CHt ZASALRIO] O MEX0| 1 S8R0l HE
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o JH|E EYHAE T2 73 (Major Projects Group Program) 2%
ESHEAR= 7,0009 2=(SF 80092 ) opd<] Hl-go] olVd=e avlE Z2HE
IES UE g BEslo] 788 EEAE T2 JHMPG)S 29 5o . 1H[ & &
BHE 22 THMPO) g ths T2 E= 571 27|58 B2|sh=d], A/t
FAsto] AB|A Al S Sfskal 27] YRRl wA ol thsiA = At AAISHAL it
AR LA B AF(BDS)Z 1900 3712] 118§ EEHE T2 THMPO)S =L
I= g7 ERShL Q72
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(gl
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DH|2 Z2HE MA

-OZHE 73 TFNE H|2 12 70,000,000 =2 0|4

-AEE FRBO HII(ZE)  AEXS A2, FHE+ S
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% £X : City of Portland(2017), “Major Projects”, Official Website of Bureau of Development Services,
https://www.portlandoregon.gov/bds/article/209487. (ZA1Y: 2017.6.7)

THE EEHE 22 0H(MPG)2] APEAE AwHH, 7T A H|A=(BDS) £]of <
A8 A= (Bureau of Environmental Services), =AF=(Portland Water Bureau),
AHFY(Portland Fire and Rescue), W-5=HPortland Office of Transportation) 5

FA7h B Zojols SEVY o & S EH, F 5719 ZRAE gAE AXA
Hok 5719 SAl = 2209 ) AGYAR]L YRR, A4 FAEE], 144
A8 & {7F Ao, ZF HAE = AIPAL AL7E AlSAE ZEHEA|7F AJH5]
of & WA AlFA 07 7]&sto] TARIE] GL] A A AEES 7HA|AL ZRAE

AL AWY 5 YT AU

71) City of Portland(2013), Field Issuance Remodel Program, City of Portland, p.1.

72) 3N QAL EoflA= TH|E ZEAE HA7]5E0] 7,5009 E2] o2& 7 o] QLo A% AT Aol
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Support Policies for Improving
Architectural Administration Services

SUMMARY

Lee, Yeo Kyung
Lee, Sang Min
Tchah, Chu Young

Chapter 1 Introduction

The central and local governments of Korea have been deregulating and improving
building regulations for the purpose of easing related inconveniences for the
public. Despite such efforts, however, complaints have been increased by the
entities involved such as building project owners, developers, registered
architects, and even the general public. The primary complaints from the public
with respect to architectural administration services arise from the process of
operation such as responses to questions regarding the legal system, prior
disclosure of the related procedures and standards, and perfunctory administrative
processing. In order words, this study was initiated from the recognition that
public complaints and inconveniences are rooted in the low—quality administrative
services provided during the process of operating architectural administration,

rather than the building regulations themselves.

Such limitations to the operation of architectural administration have caused

losses of time and money involved in building work. On the other side of this issue,
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public officers(or agencies) in charge of architectural administration are seeing
increased workloads such as landscaping and green buildings areas in addition to
the conventional building permit issuance works. For this additional works, a
demand of related services has been increasing meanwhile there is a recognition of
a lack of manpower and expertises to perform this works. Accordingly, quality of
the administrative services needs to be enhanced in order to address the
inconveniences faced by the general public in relation to architectural
administration, to improve the operating system of the dedicated organizations by

securing specialized manpower for architectural administration and so on.

The aim of this study is to, with a recognition of the aforementioned issues,
prepare policy measures to improve architectural administration services for

users, with a focus on the operation of architectural administration.

Chapter 2 The Necessity of Introducing the Concept of Administrative

Service for Architectural Administration

In Korea, administration is a system of implementing the tasks stipulated by law,
and from this aspect, architectural administration is limited to the work related to
the execution and management of administrative regulations. For this reason, the
relationship between administration and the public is equivalent to the relationship
of a manager and the managed through unidirectional processing and delivery. In
other words, architectural administration has done only o regulatory and
management services thus far although a ultimate purpose of administration is
providing services that public need. In this aspect, diverse services reflecting the
needs and demands of the public, who are the users of this service are relatively

insufficient.

On the one hand, regulatory administrative services such as deregulation and
amendment of building regulations have been implemented as a means to improve
the related systems by shortening the processing period, simplifying the
procedure and so on. However, as only service efficiency and quantitative
improvements were taken into consideration and it generates limitations to such
improvements. The general conditions, i.e. the administrative system, must be

improved in combination with the institutional improvements, but because such



was not taken into account, the system has not worked properly, as intended, and
this has lowered the service quality. In the past, an approach was made from a
perspective of the theory of new public management in order to improve
administrative services in terms of service efficiency and the quantitative
improvements even in other administrative fields. However, the limitations to such
practices have been recognized, and efforts are now being made to ameliorate the
administrative services from a perspective of the theory of new public
management, which emphasizes the quality and value of services and the provision
of services that meet the demands of citizens. Furthermore, with providing
administrative services, there are efforts added to increase the rate of users'

satisfaction with the ultimately goal of improving service quality.

The field of architectural administration has concentrated on regulations and
management, due to the nature of its affairs. However, architectural administration
is one of the administrative services operated with the taxes paid by the public, and
it should be the public who benefit from such services. From this viewpoint, the
concept of administrative services should be introduced into the field of
architectural administration and changes should be made to improve the quality of
the administrative services, with enhancing either efficiency or the quantitative

improvements.

Instead of using the definition of architectural administration that centers on
“execution of regulations,” as set forth by previous studies and related provisions,
the concept of “architectural administration service” was set forth from the

viewpoint of public administration service in this study, as follows:

— General concept: “Overall aspects of direct and indirect administrative services
provided by administrative agencies such as the state and local
governments to the entities intending to plan, design/engineer,

construct, maintain and/or manage buildings”; and

— Narrow concept: “Administrative services through which the results of
processing arising at the request of the users are delivered
directly to the users in the process of planning,
designing/engineering, constructing, maintaining and/or

managing buildings.”
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Chapter 3 Inconveniences to and Improvement Demands of Users of

Architectural Administration Services

In order to improve the architectural administration service by applying the
concept of administrative service to the construction administration, based on the
recognition of the limitations to the current architectural administration, it is
important to accurately grasp the problems of the current construction
administration and the conditions to resolve such issues. Accordingly, this
Chapter, in particular, examines and analyzes the complaints of inconveniences to

and the improvement demands of users of architectural administration services.

In this study, the scope of “users” was designated as “unspecified general citizens
and registered architects(acting on behalf of building owners),” which are the
users of specific administrative services related to private building activities. The
complaints of inconveniences requiring improvement perceived by unspecified
general citizens were analyzed based on the complaints relevant to architectural
administration submitted to the Ministry of Land, Infrastructure and Transport
(MOLIT) as well as the municipal and local governments. On the other hand,
surveys and in—depth interviews were conducted with registered architects,

which are the users of specific administrative services.

Firstly, the results of the analysis of the complaints showed that 90% of the
requests received by MOLIT were for an interpretation of building—related laws
and regulations, which are vague and difficult to understand. As for municipal
governments, the most common type of complaints was inquiries related to the
legal system such as a review of lawfulness of a building activity and questions
about the application method for the related standards, which made up 65% of all
inquiries. Other complaints included requests for managing illegal buildings,
requests for corrective actions in relation to day—to—day inconveniences,
requests for information, and inquiries on procedures. Meanwhile, in the case of
local governments, 98% of the complaints concerned requests for legal
administrative processing such as approval and permits. Similar to the municipal
governments, they also received complaints pertaining to management of illegal
buildings and day—to—day inconveniences, requests for notices on the progress of

administrative procedures, and requests for Kkinder services during the



administrative processing processes.

Secondly, the results of examining the perceptions of registered architects showed
that they perceived “information provision” and “execution of regulations” as the
most important architectural administration services, whereas in relation to the
current architectural administration, the level of service related to dealing of
complaints, execution of regulations and information provision was rated low. In
addition, for the purpose of raising the level of quality of architectural
administration services, the registered architects perceived an urgent need to
improve the procedures, provide sufficient information, enhance the professional

expertise of the officers in charge, and recruit more manpower.

The major complaints of inconveniences requiring urgent improvement that are
perceived by the users of architectural administration services, as found in the
analysis of the complaints, survey and in—depth interviews pertaining to

architectural administration, can be summarized as follows:

I Major inconveniences faced by the users of architectural administration

services:
1. Difficulty in determining legality due to the vague interpretations of the law;

2. Difficulty in obtaining information related to architectural adminstration

such as manuals and standards that must be reviewed for building activities;

3. Low predictability of the project schedule due to the uncertainties in the

architectural administration procedures; and

4. Inhospitable and inadequate services by the administrative officers in

relation to consultation, inquiries and other requests.

I Major demands for improvement by the users of architectural administration

services:

1. Provide accurate and accessible information pertaining to architectural

administration;

2. Ensure transparency and swiftness of the architectural administration

procedures; and

3. Enhance the professional expertise of the officers in charge of architectural
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administration and recruit more personnel to provide accurate and

professional services.

Chapter 4 Current Status of the Duties of Architectural Administration

Service Providers and the Operation of the Organization

The objective of this Chapter is to identify the causes of the issues with the
current architectural administration services noted by the users. To see this, the
duties undertaken by the organization in charge of architectural administration and
the operation of the organization were analyzed, and a survey was conducted to
examine the perceptions of architectural administration officers so as to identify
the limitations to the provision of architectural administration services. The

notable results of the analysis are as follows:

Firstly, to determine the current status of the duties of the organization dedicated
to architectural administration, the workload, the content of the work performed
and the work delivery procedure were analyzed. The current status of the
workload was determined based on the value of building contracts, the value of
construction completed, the number of building permits, and the governing laws
and systems. As a result, it was found that the value of building contracts and the
value of construction completed have surged since the mid—1990, and as of 2015,
the value of building contracts and the value of construction completed was 2.7 and
2.8 times higher, respectively, than that of other fields such as civil engineering,
industrial plants and landscaping. This signifies a continuous growth of the private
building market as well as increased architectural administration work, which
accompanies building activity. In fact, a review of the number of building permits
issued by local governments shows that it has also increased with the invigorated
private building activity. The results of examining the number of building permits
issued by local governments from 1999 to 2016, based on the data provided by the
Korean Statistical Information Service (KOSIS), showed a continuous increase for
both the number of buildings and total floor area. To be more specific, permits
were issued for fewer than 100,000 buildings in 1999, but this increased by around

2.8—fold to approximately 280,000 buildings in 2016. Moreover, the laws and



regulations (acts, and enforcement decrees and rules) falling under the jurisdiction
of the Building Policy Office, which is a department of MOLIT that is responsible
for architectural administration, were extracted for a review of the changes in the
number of laws and regulations in force. The results showed that the number of
building—related laws and regulations doubled from six in the 1960s to twelve in
1990 before increasing to thirty one in the 2010s. Based on this, it can be
speculated that the workload must have surged for architectural administration

officers.

Even in the aspect of content, architectural administration officers, whose job
duties were primarily related to the Building Act and the Certified Architects Act
from the 1960s until the 1990s, have been undertaking new tasks pertaining
landscaping and spatial environment, with the enactment of the Landscape Act and
the Framework Act on Building in late 2000s. Starting in the 2010s, there were
additionally assigned works concerning green buildings, buildings subject to
long—term suspended construction, the architectural service industry, and building
assets such as hanok (traditional Korean house), as a result of a surge in the
related laws and regulations. Such increase of the laws and regulations affecting
various fields does not simply increase workload, but also makes it necessary for
the officers in charge to make an effort to gain professional expertise and

knowledge regarding such diverse legal systems.

As for the work delivery procedure, the architectural administration service
providers and producers (suppliers) are one and the same in Korea, and thus the
related tasks are concentrated at the administrative agencies. Also, legally
speaking, although there are regulations regarding administrative procedures,
there is absence of regulations on service delivery procedures. For this reason,
there have been cases in which the service users directly executed the

administrative work themselves in the process of service delivery.

Secondly, for the current status of the operation of the organization in charge of
architectural administration, the size of manpower and budget operation was
analyzed. The current status of manpower of the organization was determined

based on the number of individuals employed by the central government and the
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size of the personnel of local governments. The results showed that five to nine
public officers were hired by the central government each year from the 1970s
until recently, which was only one—third of the public officers hired for civil
engineering positions. Of particular note, while the building industry began
booming after the mid—1990s, the number of public officers responsible for
building—related duties declined. In contrast, the number of public officers in civil
engineering positions quadrupled from six to twenty four, even though the civil
engineering industry saw a relatively slower growth. In the case of four municipal
governments (Busan, Daegu, Ulsan and Gyeongnam), there were fourteen to
eighteen public officers dedicated to architectural administration services in the
mid—1990s, and this number increased only marginally over the years. As for
some of the other municipal governments, the number of public officers in
building—related positions did not change significantly over the course of ten years
since the mid—1990s. The local governments were divided into four groups,
depending on their population size, and a single area for each group (Bucheon—si,
Seocho—gu, Geoje—si and Gwacheon—si) was examined as a representative
sample. It was found that there were around six to nineteen public officers in
building—related positions at each local government between 1995 and 1996. The
size of the personnel continually fluctuated at negligible levels until 2007 when
building and civil engineering positions were integrated into facility positions. As
for some of the lower—level local governments, there were no changes in the size

of manpower over those ten years.

On the other hand, an analysis of budget operation by the organization in charge of
architectural administration showed that, amidst the local government budget
operation system with a single budget structure, the budget allocated to the
organization cost was only around 1% of the total expense of the local government
budget. Also, a review of the detailed statement of the spending of the organization
cost responsible for architectural administration showed that there were no
projects in place for improving the architectural administration services that would

meet the current demands from the users.

Thirdly, a survey and analysis was conducted on the awareness and perceptions of

the officers in charge of architectural administration in regard to the types and



attributes of architectural administration services, the level of importance and
difficulty of the job duties, and the difficulties in providing the related services.
Those in charge of architectural administration perceived management—oriented
tasks such as building permits, inspections of maintenance and management, and
management of building registers as the primary architectural administration
services, and selected information provision and execution of regulations as
important tasks. In regard to the level of architectural administration services,
they stated that the level of service in relation to complaints processing and
execution of regulations was relative high, which contrasted with the perceptions

of the actual users.

On the other hand, the problem of excessive workload and lack of manpower in
delivering architectural administration services turned out critical, and the
intensity of the work was much higher compared to other administrative services.
However, the job performance was neither properly recognized or compensated
fairly. In order to overcome such limitations and boost the level of architectural
administration services, those in charge of such services perceived a need for
recruitment of more manpower, recognition of job performance, and reinforcement

of the professional expertise of those in charge.

By compiling the results of analyzing the current status of the works (workload,
content of the work, and work delivery procedure) and operation (manpower and
budget) of the organization in charge of architectural administration, as well as
examining the perceptions of the persons in charge, the limitations for the
organization and persons in charge of architectural administration to provide

quality architectural administration services were derived as follows:

First, although the workload for the organization in charge of architectural
adminstration has increased dramatically due to an increase in private development
activities and building—related laws and regulations, the size of manpower and
budget for the related department has remained nearly the same over the course of

20 years, resulting in a heavier burden on individual public officer concerned.

Second, while there is recognition of the need to improve the architectural

administration services such as providing information, it has been difficult to carry
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out such improvements due to the excessive workload related to the existing legal

system.

Third, in order to ensure accurate and fair execution of the laws and regulations
that have newly come into force in diverse fields in addition to the existing
complex laws and regulations, there is a need to ensure that the persons in charge

have the related professional expertise.

Fourth, architectural administration service is including the important tasks
undertaken by the organization in charge of architectural administration, the job
performance related thereto is not properly recognized and compensated

adequately.

Chapter 5 Case studies in overseas of Improving Architectural

Administration Services

In this Chapter, case studies of improving architectural administration services in
overseas will be reviewed to derive the implications for improving the
architectural administration service in Korea. The subjects of this investigation
were American cities (Seattle, San Francisco and Portland), which actively
implement public administrative services, and Japan which has a similar
institutional system as that of Korea. A comprehensive review of the improvement
cases of the United States and Japan showed that while the goal to improve
architectural administration services for the people was the same, the method of
improvement varied due to the different circumstances of the administrative

organizations and current policy issues.

In the case of Seattle, San Francisco and Portland in the U.S.A., the construction
market has been recording continuous growth, and in line with this trend, they set
out to provide diverse architectural administration services at the eye level of th
users, while efficiently meeting the increasing demand for architectural
administration services at the same time. Of the improvement cases of these three
cities, the most characteristic implication stemmed from the operation of a
architectural administration service center dedicates to providing related
information and consulting services. In addition, all three cities run a building

permit tracking system so as to enhance convenience in building permit application



submission and acceptance procedures and checking the progress of the procedure
in real time. Although there are slight differences in the systems operated by the
three cities, the procedures for small—scale remodeling projects, for example,
have been simplified by granting approval immediately upon a document review or
field inspection. On the other hand, for large—scale building projects, a dedicated
public officer is assigned for one—on—one consultation and discourses with the
related departments, or an external institution is asked to conduct a review for

improving user's convenience.

Also, the highly distinctive characteristics of the cases of the U.S.A. are the
independent formulation of the budget for architectural administration which is
separate from the budget of the city government, and the independent operation of
an organization dedicated to architectural administration. The fees related to
building permits are not putting together with the general funds of the city, and are
used by the organization dedicated to architectural administration. Using the funds
from the collection of fees, the dedicated department independently organizes
manpower and operates the organization, based on the circumstances of the
construction industry and the workload related to architectural administration. For
the purpose of raising the efficiency of the architectural administration services,
all three cities are making an effort to reinforce the capacity of their staff. In
addition to hiring individuals with professional expertise, they are also
implementing a rotational work system within the department or the staff to gain
diverse experiences related to the architectural administration work, and holding
regular meetings to share information about the related policies and systems of the
city. Furthermore, there was a city that had adopted a self—inspection method,
through which a previously implemented project was selected arbitrarily to
determine and share the problems of the project and matters requiring
improvement, and there was a city that conducted quantitative job performance
evaluations. What should be noted here is that the objective of conducting diverse
evaluations is not to reward or punish the staff as a way to boost morale, but to
discover and share the issues of the current system that need improvement and to

present alternatives to achieve further advancement.

Meanwhile, one of the most representative cases of improving the architectural

administration services in Japan was the “designated institution system for
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examinations and inspections,” through which the work related to checking and
inspecting buildings was transferred to a private institution. Due to the lack of staff
in charge of building affairs at the regional administrative departments in charge of
checking and inspecting buildings, there were delays in the procedure and it was
difficult to assure the quality of the examination and inspection procedures. Thus,
the Japanese government set up a system to commission a certified expert from
the private sector to perform the building examination and inspection services so
that they could ensure professionalism and enhance quality of the services. At the

same time, this system allowed users to receive fast yet accurate services.

In addition, in Japan, in order to prevent building accidents and to ensure the
construction of safe buildings, a architectural administration management plan was
introduced and is now in force for efficient implementation of a series of
architectural administration tasks. What is noteworthy about the aforementioned
plan is that a specific execution plan and a roadmap are prepared, based on a
comprehensive understanding of the architectural administration work, and the
outcomes of implementing the plan are reviewed periodically for management
purposes for the purpose of enhancing the efficiency of architectural
administration services. Another notable characteristic is that the plan includes

matters related to actively dealing with the demands of the users.

<Architectural Administration Service Improvement Cases Classified by Type>
1) Cases of meeting user demands related to architectural administration
(D Operation of dedicated centers and consulting services for users

—(Seattle) Operation of the Applicant Services Center and an applicant coaching

program
—(San Francisco) Operation of the Planning Information Center
—(Portland) Operation of the Development Services Center
@ Operation of information and tracking systems
—(Seattle) Operation of a building permit tracking system

—(San Francisco) Operation of the Permit & Project Tracking System (PPTS)



—(Portland) Operation of the Portland Online Permitting System (POPS)
@ Provision of optional express administrative services

—(Japan) Operation of a designated institution system for examinations and

inspections

2) Cases of improving the professionalism and efficiency of architectural

administration services
(D Operation of a dedicated organization and independent budget formulation

—(Seattle) Independent budget formulation and operation by the Seattle

Department of Construction and Inspections (SDCI)

—(San Francisco) Independent budget formulation and operation by the San
Francisco Planning Department (SFPD) in charge of

architectural adminstration

—(Portland) Independent budget formulation and operation by the Bureau of

Development Services (BDS)

@ Differentiation of architectural administration services based on project

characteristics

—(Seattle) Simplification of the permit procedure for projects requiring field

supervision and operation of a peer review system
—(San Francisco) Operation of a 1:1 planner system

—(Portland) Operation of Field Issuance Remodel (FIR) Program and MPG

program

@ Training for persons in charge of architectural administration and

self—verification

—(Seattle) Construction Review and Inspection Quality (CRIQ) and pilot
operation of QMS

—(San Francisco) Staff training and job performance evaluations

—(Portland) Rotational work system centering on related job duties, financial

support for renewing qualification certifications/licenses, and training
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—(Japan) Performance management based on the architectural administration

management plan

Chapter 6 Policy Measures for Improving Architectural Administration

Services

Based on the results of the current status analysis, it was confirmed that there is
a need to provide diverse services satisfying the user needs and to improve the
operating conditions of the organization in charge of architectural administration in
order to ease the inconveniences noted by the architectural administration service
users. Accordingly, three policy directions were set forth, as follows, for the

purpose of improving the architectural administration services in the future:

— Policy Direction #1: Diversification of architectural administration services in

reflection of user needs

— Policy Direction #2: Transparency of service delivery procedures to increase

predictability

— Policy Direction #3: Improvement of the organization in charge of architectural
administration and its manpower operation system to promote user

convenience and provide professional services

First, for the diversification of architectural administration services in reflection
of user needs, the following implementation strategies and tasks are proposed to
actively meet the demands related to information, consultation, education and

inquiries on legal matters:

Implementation Strategy #1: Set up and operate an integrated online and offline
center for architectural administration services for users to obtain diverse

information with convenience

— Implementation Task #1—1: Create an online platform for architectural

administration services

— Implementation Task #1—2: Launch and operate an integrated archive

service related to architectural administration



Implementation Strategy #2: Prepare an applicant coaching program for prior

consultation and education

— Implementation Task #2—1: Develop and operate an applicant coaching

program

Implementation Strategy #3: Secure professional manpower and a dedicated

window to receive and answer inquiries on legal matters

— Implementation Task #3—1: Secure professional manpower to answer

inquiries on legal matters

— Implementation Task #3—2: Prepare dedicated window to answer inquiries

on legal matters

Second, to ensure transparency of service delivery procedures to increase
predictability, it is proposed that the architectural administration service delivery
procedures be simplified and a tracking system be set up to enhance predictability

of the procedures:

Implementation Strategy #4: Simplify the architectural administration service

delivery procedures to promote user convenience

— Implementation Task #4—1: Specify the roles and responsibilities of the
public servants in charge in relation to the major architectural adminstration

procedures
— Implementation Task #4—1: Run a 1:1 coordinator system

Implementation Strategy #5: Set up a tracking system to improve the

predictability of the service delivery procedures

— Implementation Task #5—1: Set up and operate a architectural

administration procedure tracking system

Third, for the improvement of the organization in charge of architectural
administration and its manpower operation system, it is proposed that policies be
implemented to expand the dedicated manpower, install a dedicated center, train

the personnel, and recognize their job performance service:

Implementation Strategy #6:. Expand the manpower dedicated to architectural

administration services to better respond to user needs and to strengthen the
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quality of the work performed

— Implementation Task #6—1: Increase public officers assigned to
building—related positions by reassigning newly hired personnel in each

field

— Implementation Task #6—2: Reallocate manpower based on a diagnosis of

the organization

Implementation Strategy #7: Install a center dedicated to architectural

administration services to promote the convenience of using the services

— Implementation Task #7—1: Install and operate a center dedicated to

architectural administration services

Implementation Strategy #8: Provide specialized training and support for the
persons in charge of architectural administration so that they can provide

professional services

— Implementation Task #8—1: Administer prior training in architectural

administration work to the new staff

— Implementation Task #8—2: Develop and operate a specialized training

program for architectural adminstration

— Implementation Task #8—3: Provide training and financial assistance to

acquire qualification certificates (licenses)

Implementation Strategy #9: Recognize job performance and prepare a reward
system in relation to architectural administration services so as to induce the

persons in charge to provide services more proactively

— Implementation Task #9—1: Reflect the performance of architectural
administration services in the performance evaluation system for the

department in charge of architectural administration

— Implementation Task #9—2: Pay allowances to persons in charge of

architectural administration for handling complaints

Keywords : User—oriented, Architectural administration service, Information and consultation services,
Transparency of procedures, Increase of manpower, Improvement of the operation of a architectural
administrative organization
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