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PDRI score
A1} Performance
{200 ) 200
HIZ (Cost) 3% below budget 13% above budget
7|2} (Schedule) 3% ahead of schedule 21% behind of schedule
HF HA M2 &4 o .

(Change orders) 7% of budget 14% of budget

OZHME & N=17 N =61

* G. Edward Gibson Jr(2006), ‘What Is Preproject Planning, Anyway?’, "JOURNAL OF MANAGEMENT IN ENGINEERING
©ASCE, p.39

— TARCHITECT'S JOB
W82 AAskA 71estal glow TeiAtE

7r)
Wl A AT 4 9 2 A ot AN e B

RIBA #¥ Outline Plan of Work2007

Work Stage Sequences by Procurement Methd
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Appraisal >

whether to proceed.

Design Brief

Concept
Desgniierand
Concept
Design
Development
Technical
Design 5
DetsiedDesian
F1 Preparation of detald information for construction, fomeal
Production i forstatutory approvals.
Information ¢, Revew
Tender
Documentation roject,

Tender Action

et
s
Mobilisation s

Construction
toPractical

Completion
PostPractical
‘Completion
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e

F2 Forther, forconstruction.
o nitatonandeppaletanders

Royal Institute of British Architects Page 10f 3 © RIBA 2007

Royal Institute 6 British Architecs Page 2 tF ©RBA 20D
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